











Appendix Three
Extracts from Failte Ireland Handbook
The following advice to business is provided in a marketing handbook used by Failte

Ireland. This was given to me by the Bed and Breakfast proprietor,

Yield Management

There is evidence of the regional authority encouraging the SME to focus on their Yield
and providing advice as to how this should be done. There is mention of measures which
could be considered to comprise demand management, but price discrimination is not
explored as fully as it might be. There is the impression that the compiler of the book is

not fully informed about it.

‘A list of some of the items for inclusion in a marketing budget is as follows: List of 12
items which include ‘research’ page 14°.
‘...analyse records of previous guests...this is often referred to as a database...the same

for groups.’ Page 15

‘It is important to analyse your occupancy level month by month and to examine trend.

Have you accommodation to sell every Sunday and Monday.’

‘Marketing is also about filling the gaps that will not fill themselves. It is not necessarily
about getting business at any time or at any rate, it is optimising your potential to
increase both occupancy and rate. Could you offer a special rate to your weekend guests
to extend their stay or to your Monday guests to arrive early (Demand Management).
Offering special rates on certain nights is a form of YM. YM basically means getting as
much revenue from selling the product as you can. You need to assess what percentage of
your product will be sold at the full rate, what needs to be sold at a reduction and what is
the lowest price you can accept that still contributes towards your fixed costs, such as

rates, food etc.’
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This is a good workable definition of YM but it leaves out the price discrimination
dimension — there is a demand management dimension inherent here. The section

continues:

‘When clients that have stayed with you in April are checking out can you give them
details of a special offer that you are offering to former guests the following November
when your occupancy might be low?’

pages 16 and 17

Source: Handbook: Marketing your Business: Making Marketing a Priority for Small and

Medium Enterprises in Tourism, Failte Ireland, 2003.
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