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i — T H E P A P E R ' S P O I N T O F D E P A R T U R E 

TH I S paper originates f r o m the g r o u p o f studies b y the authors, sponsored 
f r o m 1966 b y PEP and the L e v e r h u l m e T r u s t , o n Sex Career and Family, 
and f r o m a series o f c o n t i n u i n g studies b y t h e m o n the f a m i l y , the i n t e r ­

w e a v i n g o f f a m i l y l i fe , w o r k , and leisure, and the waste o f po ten t i a l a m o n g the 
m i d d l e - a g e d . f W e summarise the p o i n t o f departure o f these studies as f o l l o w s . 

(i) Commitment 
T h e P E P series was f r o m the start p o l i c y - o r i e n t e d . I t was asked fo r b y the 

L e v e r h u l m e T r u s t o u t o f concern f r o m b o t h the educat ional and the employer ' s 
side w i t h o p p o r t u n i t y f o r w o m e n i n professional and manager ia l j obs . W e o u r ­
selves have, l i k e o the r social scientists, a c o m m i t m e n t t o advanc ing the state o f 
the art . W e have, h o w e v e r , also an exp l i c i t c o m m i t m e n t to fac i l i t a t ing the search 
f o r a bet ter society. O u r o w n c o n t r i b u t i o n i n Sex Career and Family sets o u t f r o m 
r e c o g n i t i o n o f the con t r ad i c t i on be tween the ideal , i n M a r x i s t as w e l l as L i b e r a l 
terms, o f a society i n w h i c h " T h e free deve lopmen t o f each (is) the c o n d i t i o n o f 
the free deve lopmen t o f a l l " , and the actual pos i t i on o f w o m e n i n c o n t e m p o r a r y 
society; the a l ienat ion o f w o m e n and the consequent a l ienat ion o f m e n . O n e o f 
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its exp l i c i t aims was " t o facili tate the at tempts be ing made b y people—educat ional , 
g o v e r n m e n t a l , indus t r ia l and i n d i v i d u a l — t o evo lve better ways o f manag ing the 
s i tua t ion o u t o f w h i c h this unsatisfactory state has arisen". 

(ii) Social Process: Individual and Social Action and the Learning Curve Approach 
Ind iv idua l s and groups tend to approach n e w prob lems i n a characteristic 

pa t te rn , tha t o f the l ea rn ing c u r v e ; b e c o m i n g or ien ted to t h e m , analysing and 
unfreezing thei r pre-conceptions, reaching a p o i n t o f decision and i m p l e m e n t a t i o n , 
and finally r e l ax ing the tensions w h i c h have b u i l t up and incuba t ing the n e x t m o v e . 
T h i s can be l i n k e d also to the classic M a r x i s t analysis o f the w a y i n w h i c h n e w 
forces b u i l d up w i t h i n a society u n t i l the husk o f an exis t ing s i tuat ion bursts and 
a n e w s i tuat ion emerges, i n t u r n p e r m i t t i n g the g r o w t h o f a n e w set o f social 
forces and a n e w explos ion o f change. T h e concept o f "cr is is" as used i n medic ine 
is also relevant . W h a t e v e r f rame o f analysis is used, social change tends to proceed, 
l i k e i n d i v i d u a l l ea rn ing , i n a series o f steps f o l l o w i n g a predictable sequence, and 
b u i l d i n g up t o the final so lu t ion o f a p r o b l e m over a predictable t i m e . I n the case 
o f ma jo r changes the u n i t o f t i m e is a generat ion, and the to ta l t i m e requ i red m a y 
be o f the o rde r o f f o u r generations. The re can be steps back as w e l l as f o r w a r d , 
fo r the l ea rn ing process is n o t always successful. T h e i n t e r i m solutions reached at 
successive po in ts a long the w a y w i l l , i n any case, necessarily be imperfec t w h e n 
j u d g e d i n terms o f the u l t i m a t e goal . T h e pract ical p r o b l e m is to iden t i fy the 
oppor tun i t i e s w h i c h are actual ly open i n the cur ren t and c o m i n g stages, and the 
f o r m s o f ac t ion appropria te to the stage o f the learn ing process at w h i c h w e n o w 
stand. 

A m o n g the types o f p r o b l e m f o r w h i c h this m o d e l is relevant is daat o f r e ­
de f in ing sex roles. I n the m o v e m e n t to re-define sex roles the present and c o m i n g 
generat ion has specific oppor tun i t i es w h i c h can be seen as steps i n the task o f 
r e -de f in i t i on , each someth ing less than the w h o l e o f i t ; b u t each, po ten t i a l ly a 
c o n t r i b u t i o n towards satisfactory n e w in tegra t ion . T h e p r o b l e m is to establish 
n o t o n l y l o n g - t e r m targets b u t w h a t , concretely, the n e x t set o f oppor tuni t ies is. 

As regards the process b y w h i c h society is m o v e d a long the learn ing curve , 
w e do n o t accept any au tomat ic p r i o r i t y be tween col lec t ive and i n d i v i d u a l ac t ion 
o r be tween chang ing o r m o t i v a t i n g ind iv idua l s and chang ing social structures. 
I t is b y t r ans fo rming society, w h e t h e r b y persuasion and educat ion o r , as is of ten 
necessary, b y p o w e r , and w h e t h e r t h r o u g h col lec t ive ac t ion o r t h r o u g h the 
m u l t i p l e in i t ia t ives o f ind iv idua l s , tha t people t r ans fo rm themselves. Equa l l y , 
h o w e v e r , i t is b y t r ans fo rming people as ind iv idua l s and b y the a c t i o n — i n d i v i d u a l 
o r c o l l e c t i v e — w h i c h f o l l o w s f r o m this tha t the t rans format ion o f society is 
pushed o n w a r d . 

Ind iv idua l s p l ay o u t the i r lives i n social n e t w o r k s and ins t i tu t iona l structures, 
and the creat ion o f n e w structures and n e w p o w e r relationships m a y be a p r e ­
requisite fo r i n d i v i d u a l expression t h r o u g h the roles w h i c h the structures offer. 
B u t t h o u g h there are l i m i t s t o w h a t can be achieved t h r o u g h i n d i v i d u a l competence 



or self-help, there are also l i m i t s t o w h a t can be expected f r o m any system unless 
i t is d r i v e n b y the in i t i a t i ve o f purposeful i n d i v i d u a l s ; the existence o f structures 
does n o t guarantee any par t icu lar level o r q u a l i t y o f f u n c t i o n i n g . I n today's 
society social structures and attitudes are created rather than h is tor ica l ly set and 
de te rmined , and w e set o u t f r o m the v i e w tha t effective policies t o create the 
structures and atti tudes needed f o r the n e x t stage o f change i n sex roles w i l l need 
t r ans fo rmat ion and ac t ion at b o t h the i n d i v i d u a l and the social leve l . 

( i i i ) New Patterns of Family Living: the Target 
W e see the l o n g e r - t e r m target towards w h i c h social p o l i c y needs to m o v e , so 

far as sex roles are concerned, as defined i n three ways . 

(a) Men's as well as Women's Roles: not Modifying the System of Sex Roles but 
Radically Changing it 

N o t surpr is ingly , the m o v e to re-define sex roles began as a d r i v e t o break the 
barriers w h i c h prevented w o m e n f r o m enter ing certain fields, pa r t i cu la r ly i n w o r k , 
o r f r o m sharing equal ly i n r ights such as the v o t e o r a u t h o r i t y i n the f a m i l y . Th i s 
task has s t i l l t o be comple ted , b u t those barriers w h i c h have n o t already b r o k e n 
are b reak ing n o w . T h e t r ad i t iona l barriers are l i n k e d i n t o a system, and breaches 
at one p o i n t i n the system lead t o revisions a l l a long the l ine . T h e central issue 
n o w , as w e said i n Sex Career and Family, is no longer abou t a d m i t t i n g w o m e n 
t o exis t ing male structures, b u t about adapt ing these structures, and the m e n w h o 
occupy t h e m , t o w o m e n ' s presence i n t h e m . 

I m p l i e d i n the debate i n the past about r e m o v i n g restraints o n w o m e n ' s 
admission t o p rev ious ly ma le -domina ted roles i n w o r k o r pol i t ics there tended 
to be an assumption tha t these roles themselves, and the i r consequences f o r men's 
roles i n marr iage and the f a m i l y , w o u l d n o t be essentially changed i n the process. 
W o m e n m i g h t have n e w careers, b u t men's careers, the pa t te rn o f w o r k i n g hours 
and w o r k organisat ion, and the re la t ion so far as m e n w e r e concerned be tween 
w o r k , f a m i l y , and leisure w o u l d go o n m u c h as i n the past. N o w , h o w e v e r , as 
the barriers break the accent o f the p r o b l e m is seen t o shift. I t is i n any case 
b e c o m i n g m o r e acceptable, i n the l i g h t o f general changes i n w o r k and i n society 
as a w h o l e , t o t h i n k i n terms o f n e w and m o r e flexible structures o f w o r k f o r m e n 
as w e l l as w o m e n . I n add i t i on , as w o m e n c o m e t o share m o r e equal ly i n w o r k 
roles, and men—somet imes under duress, sometimes as a free o p t i o n — i n domest ic 
obl iga t ions , i t is b e c o m i n g essential to t h i n k i n terms o f basically n e w in t e r ­
relationships f o r m e n as w e l l as w o m e n be tween w o r k , leisure, and f a m i l y l i f e , 
and o f sharply revised male roles i n each o f these areas. 

(b) Symmetricality 
T h e r e -de f in i t i on o f sex roles takes o n i n this c o n t e x t a less one-sided and m o r e 

posi t ive l o o k . As the separate w o r l d s o f m e n and w o m e n break d o w n and w o m e n 



create f o r themselves a m o r e equal p o w e r relat ionship w i t h m e n , one result is 
l i k e l y t o be increased s y m m e t r i c a l i t y n o t o n l y i n men's and w o m e n ' s activit ies b u t 
i n the i r use o f each o the r as reference groups . T h i s is one o f the mos t sensitive 
tests o f the degree o f equa l i ty actual ly achieved be tween m e n and w o m e n , and 
re-analysis o f the data o f Sex Career and Family shows h o w w i d e the a s y m m e t r y 
o f reference groups s t i l l is. E v e n i n the mos t educated and egali tar ian section o f the 
p o p u l a t i o n , w o m e n t end s t i l l t o be perceived b y m e n (and therefore also b y 
w o m e n ) as less g i f t ed academically and less m o t i v a t e d f o r achievement than i n 
fact t hey are. As , h o w e v e r , task and p o w e r relationships change i t w i l l become 
increasingly na tu ra l f o r m e n to take w o m e n as a reference g r o u p ; to no te features 
o f w o m e n ' s patterns o f interest and a c t i v i t y w h i c h m i g h t be o f advantage to t h e m ­
selves, and the advantage w h i c h they t o o m i g h t get f r o m r e - t h i n k i n g their o w n 
roles i n w o r k , leisure, and the f a m i l y as w o m e n have done w i t h theirs. 

I t does n o t f o l l o w tha t men's and w o m e n ' s actual activities and interests need 
o r w i l l become en t i r e ly symmet r i ca l . I t m a y indeed be that i n the n e w s i tuat ion 
female modes—whatever they m a y b e — w i l l become m o r e salient. I t does, 
h o w e v e r , f o l l o w tha t the r e -de f in i t i on o f sex roles is l i k e l y to become increasingly 
a j o i n t enterprise f o r m u t u a l benefi t w i t h i n w h a t b o t h sides perceive as benefi t 
w i t h i n a c o m m o n range o f oppor tun i t i e s . T h e n e w s i tuat ion w i l l n o t , any m o r e 
than the o l d , exclude p o w e r and conf ron ta t ion . I n inter-sex relations as i n o ther 
fields pa r t i c ipa t ion g r o w s o u t o f the barre l o f nego t i a t ion . B u t the con tex t w i l l 
have less the character o f a zero s u m game i n w h i c h one side makes claims w h i l e 
the o ther stands o n fixed posit ions o r retreats f r o m t h e m o n l y to the extent tha t 
i t is fo rced t o do so. 

(c) Individuality and Multi-Dimensionality 

N o single o r s imple stereotype is l i k e l y t o replace the " t r a d i t i o n a l " pa t te rn o f 
sex roles and f a m i l y l i v i n g . Indeed , i f this we re t o happen i t w o u l d r u n con t r a ry 
to the w h o l e cu r ren t t r e n d o f deve lopmen t i n w o r k and social l i fe . The re was 
necessarily a stage i n social p o l i c y w h e n the accent was o n ensuring to a l l a basic 
and standard m i n i m u m p r o v i s i o n . T h o u g h this task has s t i l l t o be comple ted , 
the accent i n recent years has shifted increasingly towards var ie ty , choice, and the 
q u a l i t y o f l i f e and w o r k . F a m i l y l i fe and its re la t ion to leisure and w o r k are no 
except ion . T h e prospect f o r the fu tu re is o f a w i d e va r i e ty o f patterns, f r o m 
" t r a d i t i o n a l " t h r o u g h the cu r r en t l y conven t iona l three-phase pa t te rn and a 
va r i e ty o f o ther m u l t i - d i m e n s i o n a l mixes to the pa t te rn o f families w i d i f u l l dual 
careers; and f r o m an increased accent o n celibacy at one end o f the scale to 
c o m m u n e s at the o ther . 

T h e p r o b l e m today is n o t to select some par t icu lar pa t te rn as socially preferable 
b u t t o understand w h a t social structures and w h a t deve lopment o f personal 
capacities w i l l best enable people t o select f o r themselves the pa t te rn w h i c h fits 
the i r par t icu la r capacities, interests, and social ob l iga t ions . T h e p r o b l e m fo r society 



is n o t to dictate this choice b u t t o deve lop the enabl ing processes needed t o 
facil i tate i t . W h a t is e m e r g i n g is n o t an anarchic b l u r r i n g o f ins t i tu t ions b u t a 
clearer and m o r e viable re la t ionship be tween a re-def ined set o f social ins t i tu t ions 
and the actual cu r ren t range o f people's needs and aspirations. 

( iv) The Class Factor 
T h e Sex Career and Family series is concerned w i t h an eli te g r o u p , graduates 

and others w o r k i n g o r w i t h the po ten t i a l t o w o r k at professional and manager ia l 
level . I n this paper w e have d r a w n also o n o u r m o r e recent w o r k , w h i c h has been 
concerned w i t h people o f a l l social classes, b u t a large pa r t o f the f ind ings o n w h i c h 
the paper rests is s t i l l about people w h o are n o t m e r e l y i n the m i d d l e class b u t 
towards the t o p o f i t . D o w e then accept Y o u n g and W i l l m o t t ' s P r inc ip le o f 
Strat i f ied D i f f u s i o n ; r o u g h l y , tha t i n so far as o u r findings d o n o t a p p l y t o w o r k i n g 
class people today , they w i l l t end b y a process o f d o w n w a r d diffusion t o d o so 
t o m o r r o w ? 

W e answer this quest ion w i t h cau t ion . O n the one hand , m a n y o f the changes 
w h i c h have steered people towards n e w patterns i n sex roles and f a m i l y l i v i n g , 
f o r example changes i n w o m e n ' s oppor tun i t i e s f o r w o r k , i n f a m i l y p l a n n i n g and 
f a m i l y size, o r i n domest ic equ ipmen t , app ly t o different social classes either 
s im i l a r l y o r i n such a w a y as to n a r r o w class differences. Some affect a l l classes 
i n the same d i r ec t ion , b u t i n such a w a y tha t the differences be tween w o r k i n g and 
m i d d l e class people t end t o n a r r o w as incomes rise and social deve lopmen t 
proceeds. I n o ther cases the i m p a c t o f a factor o n w o r k i n g and m i d d l e class 
families runs i n opposi te direct ions, and tends i n this w a y t o b r i n g the t w o closer 
toge ther ; f o r example the tendency ove r past decades fo r bet ter domest ic e q u i p ­
m e n t t o replace h i r e d servants i n m i d d l e class homes, b u t the mother ' s o w n w o r k 
i n the homes o f the w o r k i n g class. 

O n the o ther hand , there are a n u m b e r o f areas w h e r e w e expect w i d e class-
related differences re levant t o sex roles and f a m i l y l i v i n g to con t inue f o r as far 
ahead as i t is useful f o r p o l i c y to foresee. So, f o r example , there are i m p o r t a n t 
differences be tween classes i n w o r k c o m m i t m e n t and m o t i v a t i o n o r i n the extent 
and q u a l i t y o f c o m m i t m e n t s i n leisure and social l i fe , and these lead t o differences 
f r o m class to class i n the p rob lems m e t and choices made under a n u m b e r o f the 
headings used i n this paper: f o r instance as regards the l i k e l i h o o d o f choos ing a 
t r ad i t i ona l , dual-career, o r three-phase career pa t t e rn o r o f re ject ing any o f these 
i n f avour o f cel ibacy; o r the r isk respectively o f ove r load and o f under -u t i l i sa t ion 
o f po ten t i a l as an o u t c o m e o f a fami ly ' s w h o l e pa t t e rn o f w o r k , f a m i l y , and 
leisure act ivi t ies. 

W e do n o t w a n t t o c l a i m less f o r the Sex Career and Family findings than is due 
t o t h e m . T h e y do have v a l i d i t y outside the class w i t h w h i c h the Sex Career and 
Family series was concerned. B u t w e are also cautious abou t generalising f r o m 
t h e m u n t i l t hey have been checked fu r the r against research focused o n w o r k i n g 
class patterns. 



2 — P R E S E N T P R O B L E M S A N D P R O S P E C T S 

The Learning Curve Approach 
I f the idea tha t the discussion and r e f o r m u l a t i o n o f sex roles is f o l l o w i n g a 

l ea rn ing cu rve pa t t e rn is v a l i d , w h e r e precisely d o w e stand o n this curve n o w , 
and w h a t sort o f p rob lems have t o be solved i n the cur ren t and c o m i n g phase ? 

Social and economic developments i n the early stages o f industr ia l isat ion i n 
B r i t a i n b u i l t u p t o a watershed at the end o f the t h i r d and the b e g i n n i n g o f the 
last quarter o f the n ine teenth cen tury . T h e generations since then f o r m a n e w 
sequence w h i c h i n t u r n is l i k e l y t o be comple t ed a r o u n d the end o f the present 
cen tu ry . T h e deve lopmen t o f sex roles and the debate o n t h e m have f o l l o w e d the 
same pa t te rn . O u t o f early industr ia l isa t ion there developed w h a t w e n o w t h i n k 
o f as the " t r a d i t i o n a l " pa t te rn o f f a m i l y l i v i n g , w i t h a sharp d i v i s i o n be tween 
men's w o r k outside the h o m e and w o m e n ' s i n i t , backed b y provis ions such as 
the special t rea tment o f w o m e n under the Factory Acts . T h i s pa t te rn m a y w e l l 
have been enl ightened i n its t i m e , and enabled a ful ler deve lopment o f l i fe f o r 
m a n y people, especially w o m e n and ch i ld ren , than w o u l d have been possible 
o therwise . I t mus t i n any case be j u d g e d b y the social and economic oppor tun i t i es 
o f tha t t i m e rather than o f the present. B u t t imes and circumstances change, and 
o n this side o f the watershed o f the 1880s three fur ther steps, each about a genera­
t i o n l o n g , and each b e g i n n i n g w i t h a p e r i o d o f quiescence and reor ien ta t ion and 
b u i l d i n g up t o a b r e a k - t h r o u g h , have b r o u g h t the debate o n sex roles to the 
p o i n t at w h i c h i t n o w stands. 

Deve lopmen t s i n the t w o generations w h i c h ended a r o u n d 1950 cracked the 
" t r a d i t i o n a l " pa t te rn o f sex roles, t h o u g h w i t h o u t as y e t p u t t i n g any coherent 
n e w p ic tu re i n its place. P a r t l y this was a mat te r o f f o r m a l changes, such as 
f o r m a l l y equal p o l i t i c a l r ights f o r w o m e n . W h a t was m u c h m o r e i m p o r t a n t was 
the pract ical u n d e r l y i n g change i n such things as equal i ty and partnership i n the 
f a m i l y , w o m e n ' s oppor tun i t i e s t o w o r k , f a m i l y p l a n n i n g and hous ing standards 
and domest ic equ ipmen t . N o n e o f these changes was b y the end o f the 'forties 
anywhere near universal o r f u l l y developed, b u t a l l had gone far enough to show 
that a fundamenta l change i n sex roles was o n the w a y . T h e p r inc ip le o f a n e w 
basis f o r t h e m was b e c o m i n g tac i t ly accepted. 

W h a t is n o w happen ing , t h r o u g h the t w o generations u p to the end o f the 
cen tu ry , is the conso l ida t ion o f this change b o t h t h r o u g h its deve lopmen t i n 
pract ical fo rms and t h r o u g h its expression i n a clearer and m o r e coherent i d e o l o g y . 
T h e genera t ion w h i c h began i n the usual qu ie t w a y abou t 1950 is n o w , i n the 
'seventies, reaching the p o i n t at w h i c h its par t icular w a v e breaks. W e are l i k e l y t o 
end this decade w i t h legis la t ion o n the statute b o o k o n equal pay and a n t i ­
d i s c r i m i n a t i o n ; w i t h m a j o r advances i n w o m e n ' s actual o p p o r t u n i t y i n w o r k and 
t r a i n i n g , i n f a m i l y l a w , and i n c o m m u n i t y care fo r c h i l d r e n ; w i t h a n e w awareness 
o f the need n o t m e r e l y t o m o d i f y men's roles b u t t o r e - t h i n k t h e m fundamen ta l l y ; 
and w i t h w i d e r acceptance o f a p o p u l a t i o n p o l i c y based o n zero p o p u l a t i o n g r o w t h , 
m a l l average f a m i l y size, c o n t i n u i n g careers fo r w o m e n , and universal and free 



p r o v i s i o n fo r f a m i l y p l a n n i n g . T h e patr iarchal f a m i l y has sunk a lmost o u t o f 
s ight—consider f o r example D a m i a n Hannan's frustrated efforts t o find some area 
w h e r e i t s t i l l prevails even i n r u r a l I r e land—and a n e w set o f socially accepted 
patterns o f f a m i l y l i v i n g has b e g u n to take r o o t . 

These changes, h o w e v e r , are s t i l l uneven and far f r o m universa l ly accepted. 
T h e y are s t i l l best t h o u g h t o f as " n e w mode l s " , subject t o the f ami l i a r lags before 
either theoret ical unders tanding o f t h e m o r the i r pract ical appl ica t ion is f u l l y 
generalised. A fur ther generat ion is l i k e l y t o be needed before the process o f 
consol ida t ion and generalisation o f n e w sex ro le patterns is comple te , f o l l o w i n g 
the usual pa t te rn o f the l ea rn ing curve . T h e decade o f the 'eighties m a y w e l l be 
a qu ie t t i m e , a t i m e o f digest ion and reassessment, compared to the b reak ing w a v e 
s i tua t ion o f the 'seventies. I t is towards the end o f the cen tu ry tha t w e w o u l d 
expect the n e w i d e o l o g y and structure o f sex roles o f w h i c h n e w models are n o w 
t a k i n g shape t o appear i n the i r f inished and mos t general f o r m . W h a t w e do not 
expect, f r o m n o w t o the end o f the cen tu ry , i n the l i g h t b o t h o f the general t h e o r y 
o f social change as appl ied t o large popula t ions and o f the actual deve lopmen t o f 
sex roles to date, is another fundamenta l change o f d i r ec t ion i n tha t deve lopmen t 
such as the one w h i c h g o t under w a y towards the end o f the n ineteenth cen tury . 
A change o f d i r e c t i o n o f that sort m a y c o m e later, b u t o u r p r e d i c t i o n is that the 
present l ine o f deve lopmen t w i l l r u n its f u l l course first. 

The Future Variety of Family Patterns 
W e see n o reason t o revise o u r forecast o f several years ago o f the p r o p o r t i o n s 

i n w h i c h people are l i k e l y to adopt the n e w patterns o f sex roles and f a m i l y l i v i n g 
w h i c h are n o w consol ida t ing . T h i s forecast applies to a l l social classes, t h o u g h 
w i t h some difference o f emphasis f r o m one class to another. 

T h e range o f patterns is as w e have said l i k e l y t o be w i d e , and w i l l i nc lude 
a m o n g others the "traditional" pa t tern , t h o u g h as one a m o n g m a n y , n o longer as 
the d o m i n a n t f o r m . A n u m b e r o f the reasons w h i c h led to the prevalence o f this 
pa t te rn i n the early stages o f industr ia l isat ion have disappeared. T h e P i l g r i m 
Trust ' s r epo r t o n Men without Work c o m m e n t e d near ly f o r t y years ago o n the 
contrast w h i c h inc iden ta l ly emerged i n the course o f h o m e visits be tween the 
standards o f h o m e management i n areas such as C r o o k and the R h o n d d a w h e r e 
m a r r i e d w o m e n were u n l i k e l y to be i n e m p l o y m e n t and i n B l a c k b u r n w h e r e there 
was a t r a d i t i o n tha t m a n and w i f e b o t h w o r k . 

I t is significant that i n Blackburn, where many of" the housewives are also workers, 
the propor t ion o f homes in w h i c h household management was recorded as indifferent 
or bad was decidedly h igh , an unexpected result i n v i ew o f the Lancashire reputation 
for good management; whi le i n the Rhondda and Crook we were impressed, not 
only by the excellent management o f the homes, but by the h igh cultural level o f 
the fami ly .—(Pi lgr im Trust , Men Without Work, Cambridge 1938, page 233.) 

T h e advantage i n h o m e management to the R h o n d d a and C r o o k families was 



n o t i n the team's v i e w b o u g h t at the expense o f the status o f the housewife . I n 
B l a c k b u r n : 

There is the gain o f independence . . . a gain w h i c h is perhaps not so great as is 
sometimes thought , i f w e compare i t w i t h the position o f authori ty enjoyed b y the 
Rhondda h o u s e w i f e . . . . The w o m e n held a significant place, no t on ly i n the fami ly , 
bu t also i n the polit ical and social life o f that communi ty . 

T h i s f i n d i n g , w h i c h m i g h t be c o m p a r e d w i t h those o f the Ins t i tu te o f F a m i l y 
Studies i n Be thna l Green, relates t o a s i tua t ion as regards w o r k i n g hours and 
condi t ions , domest ic equ ipmen t , ava i l ab i l i ty o f c o m m e r c i a l and p u b l i c services, 
and f a m i l y p l a n n i n g (or rather the lack o f i t ) w h i c h has n o w altered radica l ly . 
W h a t remains is the t w o factors o f personal choice and f a m i l y size. O u r studies 
o f elites, and the broader studies o f the Survey U n i t o f the Social Science Research 
C o u n c i l , s h o w that o n l y a m i n o r i t y o f B r i t i s h w o m e n r e m a i n c o m m i t t e d t o the 
" t r a d i t i o n a l " pa t te rn as a mat te r o f personal choice; b u t there are s t i l l some w i t h 
this t y p e o f c o m m i t m e n t even a m o n g the graduates w e studied, the category 
whose op t ions are wides t . W h a t is m o r e i m p o r t a n t f o r the l o n g r u n is that, even 
at t imes w h e n the net r e p r o d u c t i o n rate has approached replacement leve l , the 
m a j o r i t y o f ch i l d r en have c o n t i n u e d to c o m e f r o m tha t m i n o r i t y o f families w h i c h 
have three ch i l d r en o r m o r e , and a r o u n d 40 per cent f r o m those w h i c h have f o u r 
o r m o r e . F o r B r i t i s h marriages o f 1955-9 the prospect i n 1972 was tha t 39 per cent 
o f a l l eventual ch i l d r en w o u l d be i n families o f 4 o r m o r e and 64 per cent i n 
families o f 3 o r m o r e : b u t the lat ter w o u l d const i tute o n l y 19 per cent and the 
f o r m e r 39 per cent o f a l l comple t ed families. T h e census o f 1971 shows, i n l ine 
w i t h findings f r o m o the r countries, tha t i n families o f three o r m o r e ch i ld ren i t is 
m u c h m o r e l i k e l y than i n smaller families f o r the w i f e t o concentrate o n a housewife 
ro le t h r o u g h the greater pa r t i f n o t a l l o f the m i d d l e and later years o f her w o r k i n g 
l i f e . W h i l e this m a y change as c o m m u n i t y p r o v i s i o n fo r c h i l d care i m p r o v e s and 
men's roles are re-defined to inc lude m o r e d i rec t responsibi l i ty fo r tasks inside the 
h o m e , w e see n o reason to t h i n k tha t this relat ionship be tween f a m i l y size and 
t r ad i t i ona l f a m i l y s tructure w i l l disappear al together, and cer ta in ly n o t i n the near 
fu tu re . 

T h i s expecta t ion is c o n f i r m e d b y findings f r o m Eastern Europe . W e n o t e d i n 
Sex Career and Family the c o m m e n t o f a Czech s tudy o n the d iscovery tha t 
maintenance o f the p o p u l a t i o n requires tha t a p r o p o r t i o n o f families should have 
three o r m o r e ch i ld r en , and tha t i n these families there m a y be a pa r t i cu la r ly s t rong 
case f o r the m o t h e r t o be l eg i t ima ted i n the housewife r o l e : 

This discovery gives the w o m e n acting as housewives a different social posit ion: due 
to their mer i t i n upholding the level of . reproduction, they become much more 
useful for society than believed un t i l now.—Czechoslovak Population Problems, 1967, 
page 29. ' 

T h e r e is a lways a danger tha t people's tendency t o take u p a ro le w h i c h is k n o w n 



and conven ien t can be used as a device to a v o i d m o r e fundamenta l social change. 
W e do n o t w i s h to challenge the general t r u t h o f the idea that w o r k outside the 
h o m e is i m p o r t a n t i f w o m e n are to have equal status w i t h m e n . B u t w e do insist, 
p i c k i n g up the p o i n t made b y the P i l g r i m T r u s t , that there is no necessary c o n ­
nec t ion be tween the t w o . W e q u o t e d i n Sex Career and Family f ind ings b y 
K l o s k o w s k a f o r Po land and Junker fo r W e s t G e r m a n y w h i c h show, i n v e r y 
different social contexts, that the collapse o f patr iarchal concepts and emergence 
o f equa l i ty be tween husband and w i f e can be compa t ib l e w i t h m a i n t a i n i n g a 
t r ad i t iona l d i v i s i o n o f l abour w h e r e husband and w i f e so choose. W e suspect that 
Hannan's f ind ings fo r I re land w i l l s how the same. 

1 A pa t t e rn w h i c h m a y be represented m o r e s t rong ly i n fu ture than i n the past 
is celibacy, w h i c h is n o t o f necessity to be confused w i t h chastity. W e f o u n d i n o u r 
samples a m i n o r i t y , especially at present o f m e n , w h o are so s t rong ly c o m m i t t e d 
to the p r i o r i t y o f w o r k over f a m i l y l i fe as t o make i t u n l i k e l y that they w i l l be 
satisfactory partners i n a m a r i t a l o r pa ren t -ch i ld relat ionship. B a i l y n has s h o w n 
tha t i t is i n this g r o u p tha t m a r i t a l happiness is least l i k e l y to be h i g h . M a r r i a g e fo r 
this g r o u p m a y have the character o f r i tual is t ic compl iance rather than a freely 
chosen o p t i o n fo r self-realisation. T h e heav i ly c o m m i t t e d , indeed ove r -
c o m m i t t e d , m a n a g i n g directors described i n Y o u n g and W i l l m o t t ' s The Symmetrical 
Family are a recognisable type . T h e y m a y indeed have a w o r k a b l e f a m i l y l i fe i f , 
l i ke m a n y i n Y o u n g and W i l l m o t t ' s sample o r a m o n g the managers i n the Pahls' 
Managers and Their Wives, they f i n d w ives o f a h i g h l y " t r a d i t i o n a l " o u t l o o k w h o 
are prepared to m a k e a f u l l t i m e j o b o f c a r r y i n g their partner 's as w e l l as the i r 
o w n share o f responsibi l i ty fo r f a m i l y l i v i n g . I t is j u s t i n this social g r o u p , h o w e v e r , 
tha t the educat ional and professional qualif ications and w o r k m o t i v a t i o n o f 
po ten t i a l w ives are r i s ing pa r t i cu la r ly fast and the " t r a d i t i o n a l " o u t l o o k is d y i n g 
o u t fastest. M o r e o f those i n i t are l i k e l y to c o m e under strain i n fu ture and to 
c o n f r o n t n e w d i lemmas ove r the i r f a m i l y l i fe . 

O n e o f us comes f r o m an I r i sh Ca tho l i c b a c k g r o u n d w h e r e celibacy has always 
been an available and socially respected choice. I t does n o t o f course have a lways 

. t o be fo r l i fe . M u c h o f the early success o f the Y o u n g Chr is t ian W o r k e r s was due 
t o the efforts o f m e n and w o m e n w h o either f o r m a l l y o r i n f o r m a l l y accepted a 
celibate l i fe f o r a p e r i o d o f years w h i l e they w e r e active as Y C W organisers. T h e 
effects o f celibacy o n m e n , as Jessie B e r n a r d points ou t , have n o t always been 
h a p p y i n terms o f physical o r men ta l hea l th o r m o t i v a t i o n . Th i s can be c o n f i r m e d 
f r o m o u r o w n studies o r f r o m studies o n men ta l heal th i n I re land. For w o m e n , 
o n the o ther hand , the results have tended to be happier. As D r Berna rd points 
ou t , the process o f mate selection operates i n such a w a y that the m e n w h o remain 
unselected are f r o m the b o t t o m o f the heap b u t the w o m e n f r o m the t op . She 
shows f r o m a va r i e ty o f indices that these w o m e n have i n m a n y ways a m o r e 
satisfying and effective l i fe than those w h o m a r r y . 

For the cases w h e r e celibacy is v o l u n t a r i l y chosen there is an interest ing f i n d i n g 
f r o m A n n Steinmann's M A F E R R studies o n the effects o f t r a in ing as a n u n o n 
w h a t has been t r ad i t i ona l l y defined as masculine and femin ine characteristics. N u n s 

B 



i n t r a i n i n g show at the start a sharp increase i n t r ad i t i ona l " f e m i n i n e " character­
istics, b u t then a steady b u i l d - u p o n the "mascu l ine" scale t o a leve l w e l l above 
w h a t w o u l d be expected i n the case o f w o m e n w h o have chosen o ther paths. 
H o w e v e r the choice m a y be made, w e agree w i t h D r B e r n a r d tha t t e m p o r a r y o r 
pe rmanen t celibacy m a y w e l l become a m o r e s ignif icant pa t te rn i n fu ture , t h o u g h 
the place o f chasti ty i n this pa t t e rn is l i k e l y to alter w i t h increased secularisation. 

Ce l ibacy and a t r a d i t i o n a l — t h o u g h v o l u n t a r y — d i v i s i o n o f labour i n the f a m i l y 
are ways o f side-stepping the m a i n cur ren t debate o n sex roles and f a m i l y l i v i n g ; 
h o w both t o l i v e i n families and t o p r o v i d e " s y m m e t r i c a l " oppor tun i t ies fo r b o t h 
partners. T h e m a j o r pa t te rn , statistically, is f o r the m o m e n t the "new conventional" 
f a m i l y i n w h i c h the w i f e accepts periods o f i m m e r s i o n i n domestic roles b u t rejects 
this set o f constraints as a p p l y i n g t h r o u g h o u t her l i f e - t ime . She m a y w o r k f o l l o w ­
i n g marr iage , t hen w i t h d r a w fo r a p e r i o d o f domes t ic i ty and ch i ld -bear ing , then 
r e t u r n to w o r k at some later p o i n t w h e n the ch i ld ren are i n school o r self-
sufficient. T h i s is the f ami l i a r three-phase pa t te rn advocated b y M y r d a l and K l e i n . 
The re is, h o w e v e r , also a p r o b a b l y increasing p r o p o r t i o n o f dual worker families, 
i n w h i c h b o t h husband and w i f e w o r k con t inuous ly . C e r t a i n l y a larger p r o p o r t i o n 
o f the f a m i l y l i fe cycle, f o r m o r e couples, is be ing spent i n tha t pat tern than 
p rev ious ly . T h e w i f e , i n this pa t tern , intends to cont inue w o r k i n g even w h e n her 
ch i l d r en are v e r y y o u n g . W h e r e the j obs h e l d are career j obs , r e q u i r i n g h i g h 
personal c o m m i t m e n t and w i t h a progressive system o f advancement, w e have 
called this d i e dua l career pat tern . I n terms o f w o r k o r ien ta t ion , o u r coun t o f 
preferences a m o n g y o u n g B r i t i s h w o m e n graduates at the end o f the 'sixties was 
as s h o w n i n T a b l e I . 

A dua l w o r k e r o r dua l career pa t tern , as was s h o w n par t i cu la r ly i n Dual Career 
Families, can be managed w i t h satisfaction fo r b o t h partners and w i t h advantage 
rather than disadvantage t o the ch i ld ren b y those w h o have the capacity and 
resources f o r i t . W e w o u l d expect some m o v e m e n t over t i m e i n the d i r ec t ion o f 
this pa t te rn , b u t , f o r reasons w h i c h emerge i n the Sex Career and Family series 
(par t icu la r ly Dual Career Families) and i n Y o u n g and W i l l m o t t ' s The Symmetrical 
Family, o n l y o n a l i m i t e d scale. Some people, one m i g h t conclude f r o m the 
fantastically w i d e pa t te rn o f activities in w o r k , leisure, and f a m i l y l i fe o f the h ighe r 
professionals and managers i n Y o u n g and W i l l m o t t ' s s tudy, do indeed have the 
capacity t o do e v e r y t h i n g at once, and to do i t w e l l . B u t this capacity does n o t 
b e l o n g t o everyone. As one moves a long the l ine , i n Y o u n g and W i l l m o t t ' s 
f o r m u l a t i o n , f r o m one j o b f o r the m a n and one f o r the w i f e to one fo r the m a n 
and t w o f o r the w i f e and eventua l ly to t w o fo r b o t h , there are real p rob lems o f 
ove r load . T h e p r o p o r t i o n o f cases i n w h i c h thei r respondents feel that w o r k , 
leisure activit ies and f a m i l y activities are in te r fe r ing w i t h each o ther rises steadily 
as one moves up the scale o f in tens i ty and va r i e ty o f activit ies, w h i c h corresponds 
also to the social class gradient f r o m the unsk i l l ed to the m a n a g i n g di rec tor . W e 
q u o t e d i n Sex Career and Family evidence o n h o w the same p h e n o m e n o n shows 
i t se l f i n Eastern Europe . 

People's hesitancy i n m o v i n g towards dua l careers is n o t o f course o n l y due t o 



T A B L E I 

Non-work oriented: per ce 
Conventional: no t c o m m i t t e d to the pr inciple o f women 's careers, nor herself 

gett ing major satisfaction f r o m paid w o r k , nor intending to w o r k as l o n g as 
her youngest ch i ld is under three 15 

Conflicted: commi t t ed t o the pr inciple o f women 's careers, bu t otherwise as 
"convent iona l" 7 

Oriented to discontinuous work: 
New-conventional: expects to re turn to w o r k after a break, bu t no t c o m m i t t e d 

to the principle o f women 's careers nor herself get t ing major satisfaction f r o m 
paid w o r k 22 

Transitional: c o m m i t t e d to the principle o f women 's careers, bu t otherwise as 
"new-convent iona l" 15 f 43 

Interrupted career: intends t o w o r k discontinuously, bu t is c o m m i t t e d t o the 
principle o f women 's careers and gets major satisfaction f r o m paid w o r k ... 6 

Continuous-work oriented: 
Conflicted worker: intends to w o r k even w h i l e her youngest ch i ld is under three, 

bu t does no t get major satisfaction f r o m paid w o r k , whether or no t she is 
c o m m i t t e d to the principle o f women 's careers 18 

Non-career worker: t hough no t c o m m i t t e d to the principle o f careers for w o m e n , 
intends t o w o r k even w h i l e her youngest ch i ld is under three, and gets major 
satisfaction f r o m paid w o r k 5 S- 34 

Career worker: c o m m i t t e d to the idea o f women ' s careers, gets major satisfaction 
f r o m her w o r k and intends to w o r k even w h i l e her youngest ch i ld is under 
three 1: 

Michae l P. Fogarty w i t h Rhona and Robert Rapoport , Women and Top Jobs: The Next Move. 
PEP Broadsheet 535, M a r c h 1972, page 26. 

over load o r the fear o f i t . B u t this is n o t o n l y an i m p o r t a n t factor b u t a g r o w i n g 
one. T h e threat o f physical and psycho-social ove r load m a y be expected to become 
even stronger and m o r e widespread i n w o r k i n g as w e l l as m i d d l e class families 
as and w h e n the present tendency fo r b o t h w o r k and leisure oppor tun i t i es fo r 
people i n r o u t i n e grades o f w o r k to be l i m i t e d is corrected, and the range and 
in tens i ty o f these people's a c t i v i t y comes close to that o f professionals and 
managers. Fur ther , this factor is n o t conf ined to the capitalist economies o f the 
W e s t . W e documen ted i n Sex Career and Family the g r o w i n g awareness i n 
Eastern E u r o p e o f the p r o b l e m o f " t i m e fo r free t i m e " and o f the danger o f 
squeezing the f a m i l y , under the pressure o f o ther activit ies, t o the p o i n t whe re i t 
can n o longer adequately f i l l its ro le i n personal relationships and i n the socialisation 
and self-expression o f i nd iv idua l s ; together w i t h the pract ical measures w h i c h 



have f o l l o w e d f r o m this. W e agree w i t h Y o u n g and W i l l m o t t ' s w a r n i n g against 
accepting t o o unc r i t i c a l l y the progression f r o m t w o to fou r j obs fo r each m a r r i e d 
couple , and have been co r respond ing ly cautious i n o u r forecasts o f h o w far f u l l 
dua l - job o r dual-career patterns are l i k e l y to become accepted. 

, O n e par t ia l so lu t i on to the p r o b l e m o f ove r load w i l l cer ta in ly be the extension 
o f c o m m u n i t y c h i l d care. B u t here again w e are cautious i n the l i g h t b o t h o f ou r 
o w n f ind ings and o f evidence f r o m Eastern Europe . O u r w o m e n graduate 
respondents i n Sex Career and Family, even t h o u g h they be long to the social 
g r o u p w i t h the strongest c o m m i t m e n t to careers, w e r e v e r y clear that up to the 
age o f z\ o r 3 years ch i l d r en are l i k e l y to be best cared fo r i n the i r parents' h o m e , 
and readi ly accepted responsibi l i ty f o r d o i n g so. F r o m the p o i n t o f v i e w o f pub l i c 
p o l i c y , another c ruc ia l p o i n t is the difference i n the cost o f systems o f day care 
before nursery school age and at o r after i t . T h e cost per place o f creches is a 
m u l t i p l e o f tha t o f day care fo r .older ch i ld ren , and even i n countries w h e r e 
pub l i c p o l i c y s t rong ly favours t h e m this has been a major brake o n their p r o v i s i o n . 

A n o t h e r w a y o u t m i g h t be to adopt s t i l l another pa t te rn o f f a m i l y l i v i n g , tha t 
o f a commune orkibbutz. C e r t a i n l y w e expect this to be one o f the patterns o f the 
fu ture , qu i t e possibly c o m m o n e r than at present. O u r guess, h o w e v e r , is tha t f o r 
as far ahead as can be foreseen this is u n l i k e l y to be the chosen pat tern fo r m o r e 
than a smal l m i n o r i t y . I t can be appl ied w i t h f u l l effect i n a g r o u p w i t h a f i r m 
l o n g - t e r m c o m m i t m e n t to s tabi l i ty i n one place, as i n a kibbutz. I t is significant, 
h o w e v e r , tha t even i n Israel the kibbutz pa t te rn has never been that o f a m a j o r i t y 
even o f the r u r a l p o p u l a t i o n , and has fai led en t i re ly to establish i t se l f i n the towns . 
T h e constraints w h i c h accompany its advantages are m o r e than the m a j o r i t y o f 
people are w i l l i n g to accept. A m o r e f lexible type o f commune i n w h i c h i n d i v i d ­
uals, couples, and the i r ch i l d r en m o v e i n and o u t can a v o i d some o f these 
constraints, b u t also loses the l o n g - t e r m advantages o f securi ty and s tabi l i ty . W e 
do n o t y e t have any c o n v i n c i n g evidence tha t this sort o f pa t te rn can be made to 
w o r k effectively e n o u g h t o be c o m m o n l y v iable , and w e f i n d this impress ion 
c o n f i r m e d b y P h i l i p A b r a m s ' and A n d r e w M c C u l l o c h ' s m o r e recent paper o n 
B r i t i s h experience, Men, Women, and Communes. 

W e expect therefore tha t f o r m a n y , perhaps most , families the t r ad i t iona l 
pa t te rn o f 1 + 0 j obs outside the h o m e w i l l con t inue t o be replaced, n o t w i t h 1 + 1 , 
b u t w i t h some c o m b i n a t i o n o f fractions such tha t the t o t a l adds to , say, i | o r i f . 
T h i s , h o w e v e r , does n o t o f course necessarily, o r even desirably, mean 1 f o r the 
husband and £ f o r the w i f e . T h e al ternat ive is f o r b o t h partners to l i m i t the i r 
outside c o m m i t m e n t s , at least w h i l e they have y o u n g ch i ld ren , g i v i n g a c o m ­
b i n a t i o n of, say, f + t ; at any rate u n t i l the p r o b a b l y ( in a l l the economic and 
social circumstances) s t i l l distant day w h e n hours o f w o r k are so l i m i t e d tha t 
1 + 1 amounts to n o m o r e than | + 1 does today . I f a radical re -s t ruc tur ing o f men's 
and w o m e n ' s roles is t o be comple t ed t h r o u g h the c o m i n g generat ion, a central 
p r o b l e m is t o design a package o f measures w h i c h w i l l make this type o f c o m b i n a ­
t i o n acceptable and enforceable, t h r o u g h either i n f o r m a l o r f o r m a l social controls , 
fo r m e n as w e l l as fo r w o m e n . 



3 — P R A C T I C A L P O L I C Y ISSUES 

As regards issues o f pract ical p o l i c y fo r the n e x t phase w e . a t t e m p t n o general 
r e v i e w , b u t make f ive specific po in ts w h i c h seem to us t o need par t icu la r a t t en t ion 
fo r the n e x t stage. 

1. Patterns Acceptable to Both Men and Women 
T h e t h e o r y o f sex ba rga in ing , as i t has been presented b y m a n y w r i t e r s c o n ­

cerned p r i m a r i l y w i t h the w o m e n ' s side o f the case, reminds us o f C . S. Forester's 
descr ip t ion i n The General o f the generals o f W o r l d W a r I . T h e y were , he says, 
l i k e people t r y i n g to extract a screw f r o m a boa rd w i t h a c l a w - h a m m e r , and 
f i n d i n g they had t o o l i t t l e p o w e r t o do i t . W h e n the i r t roops w e r e slaughtered i n 
fu t i le attacks at Passchendaele o r o n the S o m m e they conc luded tha t w h a t they 
lacked was e n o u g h p o w e r relat ive t o the e n e m y ; m o r e guns, m o r e t roops, and 
m o r e shells w e r e the answer. T h e y w e r e t o o s l o w t o appreciate tha t w i t h a 
different strategy and a different use o f the resources available t o t h e m they m i g h t 
f i n d tha t they had p l en ty o f p o w e r already. B a r g a i n i n g be tween m e n and w o m e n 
is, as w e have said, n o t a zero s u m game, b u t i t is t o o of ten treated as i f i t were . 
O u r f i rs t p o i n t is that m o r e t h o u g h t needs to be g i v e n to strategies w h i c h w i l l 
ca r ry m e n as w e l l as w o m e n w i t h t h e m . 

I t is per fec t ly t rue to say b o t h tha t m e n have been s lower than w o m e n to adapt 
the i r ideas and practice to meet the chang ing s i tua t ion o f w o m e n , and that , 
w i t h o u t a change o f strategy, w o m e n m a y find tha t they have t o o l i t t l e p o w e r to 
push t h e m m u c h fur ther . T h e l i te ra ture o n the male backlash suggests tha t the 
" n e w c o n v e n t i o n a l " pa t te rn represents f o r a l l b u t a m i n o r i t y o f m e n the l i m i t o f 
w h a t can easily be conceded under present circumstances. T h e disapproval o f at 
least a m i n o r i t y o f husbands remains one o f the m a i n constraints o n w o m e n ' s 
activit ies outside the h o m e , and the m a j o r i t y even o f these m e n , i n a l l classes, w h o 
have m o v e d b e y o n d this p o i n t have done so o n l y w i t h i n a def ini te l i m i t . T h e 
heavy w o r k o f domest ic c leaning and maintenance and the t i m e - c o n s u m i n g and 
brain-possessing v ig i lance needed fo r the care o f y o u n g ch i ld r en r ema in o v e r ­
w h e l m i n g l y w o m e n ' s tasks. M e n can o f course be pushed, b u t b e y o n d a cer ta in 
p o i n t at the r isk at least d u r i n g the c o m i n g years o f adjustment, o f a d i s rup t ion o f 
f a m i l y relat ionship and possibly a b r e a k d o w n o f the mar i t a l re lat ionship itself. 
A n increase i n b reakdowns m a y , as R o b e r t Chester has argued i n re la t ion to the 
midd le -aged , be a necessary pr ice fo r a desirable readjustment o f sex roles. I t is 
s t i l l one w h i c h the m a j o r i t y o f w o m e n as w e l l as m e n are u n l i k e l y to w i s h t o pay . 

I t is, h o w e v e r , possible and jus t i f iab le t o present the case f o r a n e w pa t te rn o f 
behav iour b y m e n i n terms o f oppor tun i t i e s rather than compuls ions ; o f us ing 
the sc rewdr iver rather, than the c l a w - h a m m e r . 

First , a n e w pa t t e rn w h i c h calls o n m e n to l i m i t the i r w o r k c o m m i t m e n t s d u r i n g 
pa r t i f n o t al l o f the i r m a r r i e d l i fe , i n c l u d i n g , as at present f o r w o m e n , a pa r t i cu la r ly 
sharp l i m i t a t i o n d u r i n g the t i m e w h e n there are y o u n g ch i ld ren to care fo r , w i l l 
ev iden t ly be m o r e at t ract ive t o m e n i n career j o b s i f i t does n o t p u t t h e m at the 



disadvantage w h i c h they at present experience i f they d r o p o f f a career ladder o r 
fa i l t o m o u n t i t at the r i g h t pace. Th i s is a p r o b l e m already faced b y w o m e n , and 
w e refer b e l o w , under the heading o f w o r k , f a m i l y , and leisure, t o some o f the 
practical measures b y w h i c h i t can be dealt w i t h . 

Secondly, a p o i n t a p p l y i n g to m e n i n a l l classes, a l i m i t t o men's w o r k a c t i v i t y 
w i l l be a l l the m o r e acceptable i f i t does n o t add to the f inancial strain at present 
experienced b y families at the stage o f the l i fe-cycle at w h i c h there are y o u n g 
ch i ld ren , o r several o lder ch i ld ren , and one o r b o t h partners have to l i m i t d i e i r 
outside ea rn ing ; t y p i c a l l y , at the m o m e n t , the single-earner f a m i l y w h i c h has t o 
depend o n the man's earnings alone. T h e single-parent f a m i l y is another p r o b l e m 
again ; w e are t h i n k i n g here o f the t w o - p a r e n t f a m i l y at a stage w h e n the t w o 
have o n l y one i n c o m e be tween t h e m , h o w e v e r the task o f earn ing tha t i n c o m e 
m a y be d i v i d e d . A f a m i l y o f m a n , w i f e , and three ch i ld ren , w i t h the husband o n 
average indus t r ia l earnings and the w i f e n o t earning, needs a r o u n d three t imes 
the i n c o m e o f a single person to reach the same standard o f l i v i n g , and gets, after 
all taxes and social benefits, a r o u n d i\ t imes. T h e p r o b l e m o f the single-earner 
f a m i l y is one o f the m a i n gaps i n present tax and social security legislat ion, and t o 
close i t w o u l d r e m o v e m u c h o f the exis t ing pressure o n f a m i l y m e n fo r o v e r t i m e 
and thei r resistance to measures w h i c h m i g h t rebuke the i r earnings f l o w . 

T h i r d l y , and again a p o i n t a p p l y i n g to m e n o f a l l classes, a l i m i t t o men's w o r k 
a c t i v i t y w i l l be m o r e acceptable i f i t is clear-cut and socially recognised and 
approved . W e d r a w a t t en t ion o n this t o the statement b y a g r o u p o f professional 
w o m e n b r o u g h t together i n Pat W i l l i a m s ' Working Wonders. T h i s is a g r o u p 
w h o have a f i r m c o m m i t m e n t t o w o r k at an exper t and responsible level , b u t 
del iberately l i m i t the i r w o r k - t i m e c o m m i t m e n t i n the interest o f w h a t the state­
m e n t calls a mul t i - face ted l i fe . 

The w o m e n i n this survey . . . want a multi-faceted l i fe , and make the point over 
again that each different activity feeds them w i t h a stimulus and interest. . . f r o m 
the comments o f their husbands i t turns out that what is possible is a w o r k i n g 
act ivi ty, bo th domestic and professional, o f such wide and energetic proportions 
that few men w o u l d dream o f undertaking the equivalent. . . . The picture bui l t 
up in the questionnaire is o f extremely busy, often humorous, adaptable w o m e n , 
fast on their feet, somehow dovetailing the many different demands on them, and 
happy w i t h their way o f life.—Pat W i l l i a m s , Working Wonders, Hodder & 
Stoughton, 1969, p . 18. 

T h i s is a package w h i c h m a n y m e n , as fathers, husbands, and part icipants i n 
leisure activities and p u b l i c l i fe , c o u l d w e l l f i n d h i g h l y at t ract ive once i t was 
ins t i tu t ional ised and clearly recognised as reputable. The re is already a g o o d deal 
o f experience o f h o w t o inst i tut ional ise, t h r o u g h col lect ive ba rga in ing o r the l a w , 
l i m i t s o n o v e r t i m e and arrangements f o r t i m e o f f f o r pub l i c o r m i l i t a r y 
service, o r f o r par t o r w h o l e t i m e t r a i n i n g and s tudy leave. W h a t is needed n o w 
is to b u i l d o n this experience w i t h reference also to f a m i l y needs, as they app ly to 
m e n as w e l l as to w o m e n . 



F o u r t h l y , w e suspect as a mat te r o f general k n o w l e d g e rather than o f research 
tha t m u c h o f the back-lash b y m e n against deeper i n v o l v e m e n t i n the h o m e comes 
f r o m a fear o f be ing shut i n t o a n a r r o w and u n s t i m u l a t i n g e n v i r o n m e n t ; w h i c h 
is after a l l w h a t w o m e n w h o criticise the i r o w n ro le i n cur ren t patterns o f f a m i l y 
l i v i n g have been saying a l l a long . So far as cu r ren t patterns o f f a m i l y l i v i n g are 
concerned b o t h w o m e n ' s cri t icisms and men's fears are too of ten ju s t i f i ed . W h a t 
is needed n o w is to open m a n y famil ies ' hor izons . T h e f a m i l y as a closed, rather 
greedy, w o r l d d e m a n d i n g one's energies and i m p o s i n g obl iga t ions and constraints, 
is one t h i n g , the f a m i l y as a base f o r a w i d e - r a n g i n g n e t w o r k o f activit ies is 
another. 

T h e mere fact o f the w i f e as w e l l as the husband w o r k i n g outside the h o m e does 
someth ing to open the fami ly ' s doors. W h a t is also needed, h o w e v e r , is to w i d e n 
the range o f leisure activities and o f po l i t i c a l , social, and cu l tu ra l pa r t i c ipa t ion 
r a n g i n g ou twards f r o m the h o m e , pa r t i cu la r ly fo r people i n rou t ine w o r k i n g 
grades. Under -used po ten t ia l f o r activities a w a y f r o m w o r k can be f o u n d a m o n g 
professionals and managers as w e l l , b u t i t is a m o n g people i n the less ski l led 
occupations tha t its incidence is greatest; i t is a m o n g professionals and managers, 
as Y o u n g and W i l l m o t t show, tha t a sizable p r o p o r t i o n o f people t u r n o u t t o 
face the opposi te p r o b l e m o f ove r load i n the i r activit ies a w a y f r o m w o r k as w e l l 
as i n i t . Ac t iv i t i e s f o r w h i c h the f a m i l y i t se l f is the relevant u n i t have o f course 
a special interest here. T h e Sports C o u n c i l expect a ma jo r area o f g r o w t h i n the 
activities f o r w h i c h i t is responsible to be o f a k i n d w h i c h i n one w a y o r 
another involves a l l a f ami ly ' s members . B u t increased pa r t i c ipa t ion i n o ther 
activit ies o n an i n d i v i d u a l basis m a y also be expected to add to the interest o f 
h o m e and f a m i l y as a base f r o m w h i c h to operate, and t o con t r i bu t e n e w v i t a l i t y 
t o relationships w i t h i n the f a m i l y itself. 

2 . Work, Leisure and the Family: the Need for Unified Policies 
I n Sex Career and Family and elsewhere w e have discussed the changes i n 

t r a i n i n g , r ec ru i tmen t and re - recru i tment , hours and o ther condi t ions o f w o r k , 
p r o m o t i o n , and r e t i r emen t needed to take account o f the fact that w o m e n ' s 
w o r k i n g l i fe-cycle , even w h e n they are f u l l y c o m m i t t e d to a l i f e - t ime o f w o r k 
outside the h o m e , differs because o f the i r f a m i l y c o m m i t m e n t s f r o m tha t once 
t yp i ca l o f m e n . B u t f o r m e n , too , t r ad i t iona l career patterns are col lapsing, and 
w i l l do so s t i l l m o r e i f the changes j u s t suggested i n the f a m i l y l i v i n g are achieved. 
The re is already increasing m o b i l i t y be tween employers and sometimes occupa­
t ions f o r m e n i n m i d d l e l i fe , even i n e m p l o y m e n t s w h i c h t r ad i t i ona l ly offered a 
l i f e t i m e career. M o b i l i t y a m o n g managers, f o r example , appears t o have d o u b l e d 
ove r the last generat ion. Some o f this increased m o b i l i t y is forced b y r e ­
organisations and m a r k e t changes, b u t there is also a v o l u n t a r y e lement i n i t , and 
there c o u l d and shou ld p r o b a b l y be m o r e . T h e evidence collected i n How We 
Waste the Middle-Aged shows f o r manua l w o r k e r s n o t o n l y tha t m o b i l i t y can be 
v e r y h i g h i n suitable m a r k e t condi t ions b u t tha t perhaps 3 5 per cent to 40 per cent 
o f m e n i n m i d d l e age have a real m o t i v a t i o n , o f w h i c h society should take account , 



to break a w a y i n t o a different second career. Obsolete skills and the tendency at 
al l occupat ional levels to r ema in t o o l o n g i n a r u t after age f o r t y can i n pa r t be 
dealt w i t h b y measures w i t h i n people's exis t ing e m p l o y m e n t . B u t this is n o t 
always so, and i n any case i t is l i k e l y that the offer o f n e w o p p o r t u n i t y o r s i m p l y 
o f the chance to r e - t h i n k a man's career w h i l e there are s t i l l 20 o r 25 years o f i t 
to go w i l l lead m a n y t o t h i n k again about e m p l o y m e n t o f o ther k inds . O n e o f us 
has s h o w n , i n a s tudy o f the experience o f managers o n courses at the A d m i n i s t r a t i v e 
Staff Col lege , Hen ley , tha t precisely this does happen once the o p p o r t u n i t y is 
g i v e n . 

T h e measures needed to p r o v i d e f o r the m o r e variegated pa t tern o f careers 
w h i c h is n o w b e g i n n i n g to emerge fo r m e n as w e l l as w o m e n are easy t o list . O n e 
is the cont inuous ava i l ab i l i t y t h r o u g h o u t a w o m a n ' s o r a man's w o r k i n g l i fe o f 
oppor tun i t i e s to r e - t r a in i n pa id t i m e , at the w o r k e r ' s , n o t o n l y the management 's 
d iscre t ion, o n a m o d u l e basis w h i c h a l lows qualif ications t o be b u i l t up i n l i m i t e d 
steps m o r e convenient f o r adults than l o n g con t inuous courses. Re t r a in ing needs 
to be backed w i t h mid-career clinics o r o the r oppor tun i t i e s fo r b o t h m e n and 
w o m e n to reassess the i r career d i r ec t i on i n m i d - l i f e , and a resettlement service, 
perhaps o n the lines o f the Forces Resett lement Service, t o he lp and m o t i v a t e 
t h e m to f i n d the r i g h t n e w niche. 

A n o t h e r need is f o r p lanned p r o v i s i o n f o r b o t h w o m e n and m e n o f w o r k at 
reduced hours d u r i n g the periods w h e n , f o r any o f a va r i e ty o f g o o d reasons, they 
need o r w i s h to l i m i t the i r w o r k c o m m i t m e n t s ; n o t s i m p l y f i l l - i n j o b s b u t w o r k 
w h i c h uses people's professional capacities i n f u l l and lets t h e m progress i n a 
n o r m a l w a y . A n o t h e r is flexible t i m e , flexible leave arrangements, and general ly 
reduced hours to a l l o w w o r k to be accommoda ted m o r e effectively t o the needs 
o f f a m i l y l i fe and o ther n o n - w o r k activit ies. For w o m e n o f course there is the 
special p r o b l e m o f guaranteeing c o n t i n u i t y o f e m p l o y m e n t r igh ts and a l i v i n g 
wage d u r i n g pregnancy and m a t e r n i t y . 

Changes are also needed i n p r o m o t i o n and rec ru i tmen t . Greater readiness o n 
the pa r t o f w o r k e r s to m o v e needs to be ma tched b y a change i n practice as regard 
r ec ru i tmen t i n m i d d l e l i fe , pa r t i cu la r ly i n professions a n d emp loymen t s w i t h 
organised career patterns i n w h i c h at the m o m e n t the tendency is to p r o m o t e 
f r o m w i t h i n and m i n i m i s e r ec ru i tmen t f r o m outside. Changes i n p r o m o t i o n 
practice are needed to meet the case w h e r e w o r k e r s , w h e t h e r w o m e n o r m e n , 
enter o r re-enter an occupa t ion i n m i d - l i f e , have necessarily t o start at a re la t ive ly 
l o w level , b u t have also the capacity t o accelerate back towards the level w h i c h 
they m i g h t have reached i n a c o n t i n u i n g career. 

A t the end o f a career there arises the quest ion o f flexible re t i rement , i n the 
doub le sense that some w o r k e r s m a y w i s h t o ret i re al together at an early age f o r 
reasons connected either w i t h the i r w o r k o r w i t h the i r f a m i l y o r o ther interests, 
and that the m a j o r i t y are l i k e l y to prefer t o ease themselves i n t o re t i rement 
gradua l ly rather than w o r k f u l l - t i m e up to a c u t - o f f p o i n t and then n o t at a l l . 
T r a d i t i o n a l l y , b o t h these-latter poin ts app ly pa r t i cu la r ly t o w o m e n , b u t here 
again are increasingly applicable also to m e n . 



Measures l i k e these are d i f f icu l t and c o m p l e x enough i n themselves, and f o r 
tha t reason w e see a danger tha t they m a y con t inue t o be considered t o o m u c h i n , 
so t o speak, the i r o w n r i g h t , w i t h o u t enough regard to the simultaneous changes 
i n leisure and f a m i l y l i v i n g w i t h w h i c h they need to be co-ord ina ted . T h e d r i v e 
f o r better and m o r e va r ied career patterns, and general ly fo r i m p r o v i n g the 
q u a l i t y o f w o r k i n g l i fe , has c o m e t o o exclusively f r o m w i t h i n the w o r k s i tua t ion 
itself, and pract ical measures t o i m p l e m e n t i t have been considered t o o exclus ively 
i n terms o f w h a t is needed at the place o f w o r k . W o r k , leisure, and f a m i l y l i v i n g 
in teract i n m a n y ways , f o r m i n g a k i n d o f " t r i p l e h e l i x " t h r o u g h the l i fe-cycle . 
I t is t i m e t o m o v e o n f r o m s o l v i n g the p rob lems o f each o f these areas w i t h i n its 
o w n l i m i t s to consider ing a l l three areas i n re la t ion to each o ther . 

T h e q u a l i t y o f w o r k i n g l i fe affects people's po ten t i a l f o r ac t ion away f r o m w o r k , 
and w o r k i n g efficiency i n t u r n is inf luenced b y the degree o f physical and associated 
m e n t a l fitness achieved outside w o r k . T h e r isk o f ove r load a m o n g people w i t h 
active n o n - w o r k interests depends a m o n g o ther th ings o n w h a t happens t o 
w o r k i n g hours and t o the i r d i s t r i b u t i o n over the week , year, and career. T h e 
deve lopmen t o f n o n - w o r k activit ies is h i g h l y relevant to the ques t ion h o w far i t 
is e conomica l ly and socially w o r t h w h i l e t o shorten w o r k i n g hours , increase leave 
allowances, o r b r i n g i n pa r t - t ime . These issues take o n a v e r y different c o m p l e x i o n 
i f i t can be assumed tha t the t i m e released, o r at least a substantial pa r t o f i t , w i l l be 
used i n n o n - w o r k activit ies w h i c h add to the q u a l i t y o f personal, f a m i l y , o r 
c o m m u n i t y l i fe , even i f n o t to the na t iona l i n c o m e as conven t iona l ly calculated. 
Each side o f the equa t ion influences the other . F u l l use o f n o n - w o r k oppor tun i t i e s 
is l i k e l y f o r a g r o w i n g n u m b e r o f people t o call f o r a l i m i t t o the i r c o m m i t m e n t i n 
w o r k . E q u a l l y , h o w e v e r , the case fo r l i m i t i n g w o r k c o m m i t m e n t s depends a m o n g 
o the r th ings o n the effectiveness w i t h w h i c h n o n - w o r k i n g t i m e is used. 

Social impl i ca t ions ce r ta in ly enter i n t o unions ' and employers ' discussion o f 
w o r k i n g hours and thei r d i s t r i b u t i o n , o r f o r that mat te r o f questions abou t j o b 
en r i chmen t and the q u a l i t y o f w o r k i n g l i fe , b u t they enter w i t h less than f u l l force . « 
O n the management side the effect o f changes i n hours o r the q u a l i t y o f j o b s o n 
costs, p r o d u c t i v i t y , prices, o r h u m a n relations i n the w o r k p l a c e i t se l f are v is ib le 
and relevant . T h e i r effect i n securing a m o r e satisfying m i x o f w o r k and n o n - w o r k 
activit ies, o r i n a l l o w i n g n o n - w o r k activit ies to m a k e a larger c o n t r i b u t i o n to the 
(more w i d e l y defined) na t ional i n c o m e , do n o t appear i n the accounts. O n the 
u n i o n side considerations o f f a m i l y and social l i fe are cer ta in ly present, b u t w i t h 
less w e i g h t than i f they w e r e represented b y organisations specifically and p r i m a r i l y 
concerned w i t h the n o n - w o r k area. 

T h i s is one o f the cases w h e r e there is a clear divergence be tween social costs 
and benefits and the costs o r benefits i m m e d i a t e l y obv ious to the parties t o a 
nego t i a t ion . Questions abou t the qua l i t y o f w o r k i n g l i fe and the balance be tween 
w o r k i n g and n o n - w o r k i n g t i m e are too i m p o r t a n t to be lef t to employers and 
unions alone. T h e y need to be discussed n o t o n l y i n the indus t r ia l relations co n t ex t 
b u t i n w i d e r contexts , i n c l u d i n g pol i t ics , w h e r e a l l the elements i n the discussion 
and the i r in ter - re la t ionship can be g i v e n the i r f u l l w e i g h t . 



3. Facilitating Choice 

T h e c o m p l e x i t y and in ter - re la t ionship o f choices need to be l o o k e d at i n terms 
n o t o n l y o f the w i d e r inter-relat ionships o f w o r k , f ami ly , 1 and leisure b u t o f the 
m o r e o r less satisfactory o u t c o m e o f these relationships f o r ind iv idua l s and 
families, i n a l l the i r v a r y i n g circumstances. T h e ac t ion needed to car ry the revis ion 
o f sex roles t h r o u g h to its conclus ion w i l l as w e have said cont inue to i n v o l v e 
chang ing b o t h social structures and ind iv idua l s and thei r m o t i v a t i o n , and p r o m o t ­
i n g b o t h i n d i v i d u a l in i t ia t ives and col lect ive ac t ion. I f any o f these k inds o f ac t ion 
is t o take place, people need to be equipped to choose fo r themselves, as ind iv idua ls 
and as f a m i l y members , the patterns o f ac t ion w h i c h best suit the i r personal and 
f a m i l y circumstances and t h r o u g h w h i c h they can best m a k e thei r c o n t r i b u t i o n 
to society. 

These patterns are l i k e l y to be immense ly va r i ed even as regards f a m i l y l i v i n g , 
let alone its in te r - re la t ion w i t h w o r k o r leisure. W h e t h e r i n the debate o n sex 
roles o r o therwise , i t is clear tha t w e have left b e h i n d the s i tua t ion i n w h i c h people 
c o u l d r e ly o n standard patterns o f career lines, f a m i l y l i v i n g , and social a c t i v i t y 
to w h i c h society w i l l i n any case expect t h e m to c o n f o r m . T h e p r o b l e m f r o m n o w 
o n w i l l increasingly be t o select f r o m a m o n g a b e w i l d e r i n g va r i e ty o f choices. I n 
m a k i n g the i r selection people w i l l have to act b o t h as ind iv idua ls and as members 
o f families. F a m i l y bonds i n fu ture w i l l depend fo r the i r s t rength less o n the 
sanctions o f r e l i g i o n , k i n g r o u p pressure, o r even c o m m u n i t y approva l , and m o r e 
o n the in te rna l bonds tha t f a m i l y members are able to create t h r o u g h the r e l a t i on ­
ships they evolve . T o b u i l d these bonds successfully requires a double adjustment 
o n the pa r t o f b o t h m e n and w o m e n ; adjustment to n e w unders tanding o f each 
other 's needs and roles, and a m u t u a l effort t o develop each other 's capacity to 
manage b o t h the i r relationships w i t h i n the f a m i l y and thei r relations w i t h outside 
groups and organisations; the t w o together leading, hope fu l ly , to i m p r o v e d 
capacity f o r choice and change. 

I f people are t o m a k e successfully this double adjustment and the choices to 
w h i c h i t leads, they are l i k e l y to need help to precipi ta te the i r choice and guidance 
i n m a k i n g i t . T h e easiest choice is of ten to m a k e n o choice at a l l and t o let th ings 
d r i f t , w h e t h e r f r o m sheer reluctance to make the effort o r because o f resistances 
w h i c h m i g h t have to be ove rcome , i n c l u d i n g the resistance o f a w i f e o r husband. 
W h a t is of ten r equ i red is pressure to choose rather than s i m p l y advice. F r o m the 
developments needed to p r o m o t e this w e p i c k o u t three. 

O n e is a n e w o r i en t a t i on o f marr iage guidance, the service mos t d i r ec t ly 
concerned w i t h sex roles and n o r m a l f a m i l y l i v i n g . W e suspect tha t the marr iage 
guidance councils have been t o o exclus ively concerned, once the early stages o f 
marr iage are past, w i t h disaster cases rather than w i t h h e l p i n g people t o choose 
i n a n o r m a l w a y be tween the patterns o f f a m i l y l i v i n g open to t h e m ; and w i t h 
h e l p i n g couples t o adjust w i t h i n the ins t i tu t ions o f marr iage and the f a m i l y as 
they exist rather than w i t h p r o m o t i n g ins t i tu t iona l changes. The re is a certain age 
bias. T h e N a t i o n a l M a r r i a g e Guidance Counc i l ' s statistics show that , t h o u g h i t 
reaches people i n the i r thir t ies and early forties, i t is less effective i n reaching the 



matu re midd le -aged , w h o as w e suggest b e l o w are a k e y g r o u p f o r the r ede f in i t i on 
o f patterns o f f a m i l y l i v i n g . W e k n o w also tha t the t o t a l i m p a c t o f the mar r iage 
guidance councils is f rac t ional i n re la t ion t o need. He re is a f i rs t area f o r deve lop­
men t , i n co l l abora t ion w i t h o ther agencies o f fu r the r educat ion. 

A n o t h e r possible l ine o f deve lopmen t is i n the marr iage cont rac t itself. A n idea 
w h i c h has gained some g r o u n d is that o f a marr iage cont rac t w h i c h sets o u t 
e x p l i c i t l y , i n cur ren t terms, the ro le w h i c h each par tner is t o p l a y w i t h i n the 
marr iage and the suppor t w h i c h each is to g ive the other . T h e cont rac t is n o r m a l l y 
d r a w n at the b e g i n n i n g o f a marr iage , b u t can o f course also be agreed later, and 
i n any case needs rev is ion at successive stages o f the f a m i l y cycle. Such contracts, 
u n l i k e t r ad i t i ona l marr iage contracts, do n o t have t o be legal , t h o u g h they m a y 
con ta in legal elements. L i k e legal contracts, h o w e v e r , they serve the i m p o r t a n t 
purpose o f crystal l is ing a decision and m e d i a t i n g subsequent disagreements. 

T h i r d l y , there is the idea o f a career c l in ic . Career o r personal advice should o f 
course be available i n m a n y f o r m s at any t i m e i n a l i fe t i m e , against the b a c k g r o u n d 
o f pe rmanen t educat ion. T h e idea o f a career c l in ic , and n o t a b l y o f a mid-career 
c l in ic o r o f a procedure such as is used b y the Forces Reset t lement Service, is, 
h o w e v e r , n o t s i m p l y to he lp choice b u t to force i t , and to do so w i t h reference n o t 
o n l y t o w o r k b u t t o the n e x t stage o f the l i fe-cycle as a w h o l e . W e w o u l d l i k e 
to see i t become a universal and socially approved and assisted practice fo r b o t h 
m e n and w o m e n to take pa id t i m e o u t o f the i r cu r ren t w a y o f l i fe at ma jo r t u r n i n g 
po in ts i n the i r l i fe-cycle—at marr iage , the b i r t h o f ch i ld ren , ma jo r w o r k transit ions, 
the t rans i t ion to the post-parental stage, before r e t i r emen t—for he lp i n re-assessing 
the course the i r l i fe is t o f o l l o w i n its n e x t decades. The re are useful poin ts o f 
departure fo r this i n careers guidance w o r k , the w o r k o f the E m p l o y m e n t Service, 
a w i d e range o f counsel l ing activities i n the v o l u n t a r y and s ta tu tory social services, 
and above a l l i n the case o f the Forces. T h e p r o b l e m n o w is to generalise these 
types o f service i n the sense n o t o n l y o f m a k i n g t h e m available o n a b igge r scale 
b u t , above a l l , o f ensuring tha t people f i n d themselves at k e y po in ts o f the i r lives 
offered, and pressed to use, n o t a p a t c h w o r k o f services, b u t oppor tun i t i es f r o m 
wha tever source to r e - t h i n k thei r fu ture comprehens ively . 

W e w o u l d l i k e to see regular arrangements made t o m o n i t o r the ove r -a l l 
effectiveness o f the choices be tween ways o f l i v i n g w h i c h people make , whe the r 
as ind iv idua l s , as families, o r as con t r ibu to r s to society at large, and o f the aids 
available to t h e m fo r m a k i n g t h e m . T h e p o i n t is n o t t o de te rmine w h e t h e r they 
have chosen this o r tha t socially preferred pa t te rn o f f a m i l y l i v i n g , o r w o r k , o r 
leisure activit ies. T h e va r i e ty o f patterns w h i c h i t m a y be r i g h t and reasonable 
f o r people to choose i n the l i g h t o f the i r par t icular circumstances is i n f in i t e . T h e 
p o i n t is ra ther to see w h e t h e r they have been p u t i n a p o s i t i o n to m a k e the choice 
w h i c h meets the i r par t icu lar and specific circumstances and needs, and have i n 
fact done so and have acted o n thei r choice. W e have a b r o a d k n o w l e d g e o f the 
factors w h i c h m i g h t con t r i bu t e to this. W e d o n o t ye t , h o w e v e r , k n o w enough 
i n deta i l about the best pract ical ways t o proceed: the ways i n w h i c h people's 
m o t i v a t i o n can be developed, the social n e t w o r k s t h r o u g h w h i c h they can be 



reached, and the advisory and suppor t services w h i c h need t o be p r o v i d e d . B r o a d 
surveys w i l l n o t p r o v i d e this k n o w l e d g e . W h a t is needed is a great increase i n 
detai led studies at the level o f m i c r o - s o c i o l o g y and the psycho logy o f ind iv idua l s 
and the i r memberships and reference groups. 

4. A New Point of Leverage: Middle Age 
I n discussing poin ts o f leverage f r o m w h i c h t o b r i n g about the shift i n behaviour 

and attitudes needed to u n d e r p i n , w h e t h e r i n w o r k o r i n o ther areas o f l i fe , the 
changes i n sex roles w h i c h are n o w requ i red , i t is na tura l to t h i n k f i rs t about 
in f luenc ing y o u n g e r people. W i t h o u t i n any w a y cha l lenging the need to do this, 
w e w o u l d l i k e t o suggest tha t an equal ly i m p o r t a n t b u t neglected p o i n t o f 
leverage is to be f o u n d i n m i d d l e age, at the t i m e w h e n families m o v e f r o m the 
l aunch ing to the post-parental stage o f the i r l i fe-cycle . A t the p o i n t o f t rans i t ion 
this is of ten experienced as a non-event . People expect to and do m o v e o n f r o m 
concern as parents to concern as grandparents, uncles, and aunts w i t h i n the 
extended f a m i l y . T h e three-generat ion f a m i l y thrusts i t se l f o n the i r a t t en t ion as 
a rea l i ty . I n o ther respects, h o w e v e r , d i sappo in t ing ly l i t t l e happens. He re is a t i m e 
w h e n husband and w i f e are t h r o w n back o n each other , w h e n they have m o r e 
t i m e o n thei r hands and m o r e free m o n e y t o spend than w h i l e they had dependent 
ch i ld ren , and w h e n accord ing ly they have the o p p o r t u n i t y to s tr ike o u t i n t o a n e w 
range o f interests and a n e w w a y o f l i fe . O n the data available this rather rare ly 
happens. T h e i r interests t end t o con t inue as before, perhaps w i t h somewha t m o r e 
w o r k b y the w i f e and a somewha t different range o f activities b y b o t h partners 
as the activit ies w h i c h d i r ec t ly i n v o l v e the ch i ld ren become redundant o r as 
physical capacity changes. B u t o f n e w starts o r second careers there is l i t t l e sign. 
T h i s state o f affairs of ten w o r k s to the disadvantage o f the extended f a m i l y itself. 
I n present demograph ic condi t ions there are rather f e w ch i ld r en and g randch i ld ren 
to focus each pa i r o f y o u n g grandparents ' a t t en t ion , and i n t u r n i t is usually o n 
one o r t w o midd le -aged ch i ld ren and the i r spousesalone tha t the responsibi l i ty f o r 
l o o k i n g after the aged o f the grandparent generat ion falls. 

A d r i v e t o w i d e n the i n v o l v e m e n t o f the y o u n g grandparent generat ion n o t 
o n l y i n leisure activit ies i n the recreational sense o f the w o r d b u t i n pub l i c and 
o ther c o m m u n i t y activit ies d i rected to the benefit b o t h o f the y o u n g e r and o f the 
s t i l l o lder generat ion c o u l d achieve a double purpose. I t c o u l d relax the strain w h i c h 
f o l l o w s f r o m a t o o concentrated focus o n relations w i t h i n the extended f a m i l y , 
and i t c o u l d open the w i n d o w s o f w h a t at present is of ten the t o o quie t and semi-
re t i red w o r l d o f the ma tu re midd le -aged . T h e change i n cur ren t images o f f a m i l y 
l i fe t o w h i c h this c o u l d lead c o u l d be expected t o reflect b o t h d o w n the age scale 
and upwards . T o y o u n g e r people , and n o t least t o m e n , i t w o u l d offer a m o r e 
open and at t ract ive p ic tu re o f the f a m i l y and greater encouragement to l i m i t w o r k 
c o m m i t m e n t f o r the sake o f f a m i l y o r family-based activit ies. As regards the aged, 
w e have A n n e Gui l l emard ' s devastating demons t ra t ion o f the w a y i n w h i c h w h a t 
she calls "social dea th" , the " w i t h d r a w n " pa t te rn o f re t i rement , originates i n the 
under-use o f po ten t i a l i n the last decades o f w o r k i n g l i fe . T h e m o r e active patterns 



o f r e t i r ement fo r w h i c h a h i g h level o f activit ies and f u l l use o f po ten t i a l i n the 
preceding decade prepares the w a y are n o t o n l y m o r e satisfying to r e t i r ed people 
themselves bu t , once again, can reflect back to y o u n g e r people a m o r e favourable 
and encouraging image o f the sort o f l i fe that can be l i v e d once w o r k c o m m i t m e n t s 
are l i m i t e d . 

5. Research and Policy on the Family 
Fina l ly , w e m a k e the s imple p o i n t tha t i f the f a m i l y , i n one o r o ther o f the fo rms 

w e have discussed, is l i k e l y to r e m a i n a k e y i n s t i t u t i o n i n the fu tu re structure o f 
society—as w e believe i t w i l l — i t is t i m e f o r i t t o receive a cor responding degree 
o f d i rec t a t t en t ion b o t h f r o m social research w o r k e r s and f r o m those responsible 
f o r social p o l i c y . T h i s p o i n t c o u l d have been made s t rong ly i n r e l a t ion to the past, 
and can be made even m o r e s t rong ly i n re la t ion to the fu ture . The re is widespread 
agreement a m o n g fu ture -or ien ted f a m i l y specialists tha t the f a m i l y n o t o n l y w i l l 
su rv ive b u t w i l l flourish i n a n e w profus ion o f fo rms to w h i c h there corresponds 
a s imi lar p ro fus ion o f p rob lems . T h e n e w families w i l l p u t m o r e onus o n the i r 
members t o a r r ive at agreed divis ions o f l abour and responsibi l i ty , to share f a i r l y 
i n p l a n n i n g and dec i s ion-making , and to reach a fair d i s t r i b u t i o n o f the constraints 
o f f a m i l y l i fe as w e l l as its oppor tun i t ies . The re w i l l be n e w prob lems over 
r e - t h i n k i n g the relat ionship be tween f a m i l y l i v i n g and w o r k and leisure activit ies. 
T h e f ami ly ' s impor t ance as an independent var iable i n social welfare w i l l cont inue , 
and can be measured b y the consequences o f its m a l f u n c t i o n i n g o r absence n o t 
o n l y f o r i n d i v i d u a l personal i ty b u t f o r the f u n c t i o n i n g o f a w i d e range o f social 
ins t i tu t ions . 
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