Fig. 2: Flowchart of KPIs through the Delphi roundsRound 1:
6 Outcome Areas
76 KPIs under 13 outcome area headings
Round 2:
13 outcome areas
76 KPIs
Added: 
1 KPI
Discarded:
 42 KPIs
Round 3:
12 outcome areas
35 KPIs
Discarded: 8 KPIs
Merged: 2 KPIs into one
Round 4:
26 KPIs
Prioritised List:
9 KPIs
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