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Abstract

This article describes the Mellon Retrospective Cataloguing Project in Trinity College Library Dublin. It gives a description of the Printed Catalogue (holdings up to 1872) and the Accessions Catalogue (1873-1963) and provides an insight into the work of the project over its four year lifetime (2005-2009).  The methodology used to co-ordinate the project is outlined as is the sourcing of electronic records for titles contained in both catalogues. It also shows how advances in a dynamic library environment can affect a project during the various stages of its lifecycle. It suggests options for future conversion projects as well as offering advice to institutions undertaking a comparable task. 
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Introduction and background to the Library catalogues
Consolidation of any library’s holdings into one searchable web based catalogue has its obvious advantages and is the aim of many institutions. Trinity College Library is no different. However with holdings of 5 million printed volumes and access to numerous online resources (e-journals, databases and eBooks) the process of merging the various catalogues is not straight-forward. The Library serves the needs of the College community of 15,000 students and academic staff and it is also recognised by the Higher Education Authority as a national research resource for the academic community in Ireland. The Library was endowed with legal deposit privilege in 1801 and continues to receive copies of material published in the United Kingdom and Ireland. Over 12,500 external readers from Ireland and elsewhere visited TCD Library last year to consult its collections.

 In 2004 the Library decided to examine the possibility of sourcing electronic records for the holdings contained in the Printed Catalogue and the Accessions Catalogue.  The Printed Catalogue appeared in 1872 thanks principally to the achievements of James Henthorn Todd, Fellow of TCD, who began compiling the work in 1835. It contains entries for the early printed book collection and is the product of acquisitions over four centuries. Within 20 years of the College’s foundation in 1592 the Library owned 4,000 books, being second only to the Bodleian Library, Oxford in the British Isles. The largest single acquisition of the seventeenth century was the 10,000 volumes of the library of Archbishop James Ussher which arrived in 1661. During the eighteenth century there were significant bequests from Archbishop William Palliser and Claudius Gilbert, and the gift of 4,000 pamphlets by Bishop John Stearne. Towards the end of the century the Bibliotheca Butleriana, Library of Theophilus Butler (d.1723), was given comprising 1,100 items from the late seventeenth and early eighteenth centuries. In 1801 the library was awarded the status of a legal deposit library for publications produced in Great Britain and Ireland, a privilege which it still enjoys. This formed the basis of the expansion of the library in the nineteenth century. In 1802 the Library bought the Fagel collection of 20,000 volumes, representing the bibliographic interests of a high-ranking Dutch family dating back to the mid-seventeenth century.  Thus, the strengths of the collections are in British and Irish publications from the sixteenth century onwards, in sixteenth-century German works, in seventeenth- and eighteenth-century Dutch and French books and texts written in Latin, the lingua franca of early modern Europe. The subject coverage is comprehensive, with particular emphasis on law, theology, philosophy, cartography, on ecclesiastical, social, and cultural history, and on the history of science, medicine and ideas.  The collections are in closed access shelving, mainly in the elegant and distinctive Old Library building which was completed in 1732. Copies of the Printed Catalogue listing these collections were available in the Berkeley Library (photocopy printout) and in the Department of Early Printed Books (microfiche and stand-alone database). 
The Accessions Catalogue covers acquisitions from 1873-1963 and its large brown volumes will be familiar to generations of scholars. It is currently located in the Berkeley Library. Due to the fragile nature of the bindings it is hoped to relocate all 436 volumes and carry out vital conservation work on the individual volumes.  The entries are in alphabetical order principally indexed by author. It was drawn up according to differing and obsolete codes, often lacks scientific differentiation between authors, and contains many entries only under title. There are some subject heading entries such as ‘Ireland’ ‘Bible’ ‘London’. A conversion project, The Stella Project, completed in 1999 focussed on the 52 subject volumes which left a target of 384 volumes for the Mellon Project. The individual record entries are sparse on information. Typically the bibliographic data includes uncontrolled entries for author, title, basic publication and physical description information.
Early development
In January 2005 the Library applied to the Andrew W. Mellon Foundation
 for funding to acquire and create catalogue records for the 400,000 printed items in the Library’s two stand-alone catalogues, the Printed Catalogue and the Accessions Catalogue. The successful proposal which committed matched funding by TCD Library focussed on two main areas – the richness of the collections and the benefits of improving accessibility to scholars. The benefits of improved access would help realise the research potential of the historic strengths of the Library while complimenting the creation of the Long Room Hub - TCD’s Arts and Humanities Research Institute. The project was officially launched on August 21st 2005. Much time between January and August was spent on recruitment and planning. Initially the project employed the Project Manager, an Assistant Librarian and four Library Assistants. The project was overseen by a steering committee comprised of the Project Manager, the Keeper of Early Printed Books and Special Collections, the Keeper of Collection Management and an Assistant Librarian from Collection Management who had experience of the Stella Project in the 1990’s. The group consulted and met with Vanessa Lacey who had managed a similar 10 year project
 at the University of Cambridge. 
Methodology – Record capture
From an earlier sampling exercise the Library was confident of sourcing many of the records through existing databases. As the only Irish contributing member of CURL (now renamed RLUK –Research Libraries UK) TCD has ongoing access to its 32m records. Similarly as contributors to the ESTC English Short Title Catalogue, the library was entitled to download an estimated 40,000 records for its own use. The records contained in RLIN (Research Libraries Group Catalogue), now part of WorldCat, are also available to the Library. If any of the above sources failed to contain a suitable record for an item then the team created one and made it available to the wider library community for use. All records sourced are immediately accessible on the TCD web-based catalogue. 
Methodology- Workflow Procedures
The committee agreed that work should commence initially on the Accessions Catalogue as the entries were less complicated. The majority of holdings comprise of English-language publications of the 20th century compared to the eighteen languages featured in the Printed Catalogue. Starting with a number of vulnerable volumes whose binding had deteriorated, the Library Assistant team printed out A4 working copies of their assigned volume from microfiche. Using Geac Advance client software tools AdvPac and AdvCat, staff ran a combined search of the TCD catalogue and the external databases to source a suitable match. Once saved, the source of the record and its local control number were recorded on the A4 working copy of the record. Any difficulties or problems were to be highlighted. These printouts were then analysed by the Project Manager and the Assistant Librarian for accuracy and problem solving. Typical issues that arose included no records sourced, unsuitable records captured, inability to identify a suitable record due to lack of information (e.g. no edition statement) and obsolete shelfmarks. It was agreed to rank the quality of each record downloaded by including a local 019 tag - Level A (Minimum level), Level B (Standard level) and Level C (ESTC standard). Pre-1900 imprints received an additional 569 tag ‘Scholarly notes may be added at a later date’ in the expectation that a second phase of the project would revisit the records and enhance each one to an improved Level C standard. The role of the Project Manager and the Assistant Librarian chiefly involved quality control, the creation of new records, investigating the relocation of material, enhancing poor records and merging authorities.
Mellon Project Progress and Developments
By its very nature quantifying the records in the Accessions Catalogue proved a thankless task. Various sampling methods delivered varied results. The initial estimate of 200,000 proved wide of the mark resulting in a change in priorities. Less time would be devoted to enhancing records as the focus changed to ensuring the most suitable record was sourced. With limited time available the checking of records would be limited solely to difficult records highlighted for attention by the Library Assistants.
As the project developed so too did its stature in the Library. A sharp increase in the number of TCD records submitted to RLUK was noticeable. The relocation of two staff members to the Berkeley Library helped raise the profile of the project higher. Valuable assistance was offered by staff members of Collection Management, Early Printed Books, Research Area and the Music Library. It was obvious that everyone associated with the project gained valuable experience working together and responded to issues and opportunities as they arose. 
One such issue was the receipt of a file of 36,567 records from the ESTC in December 2006 based on information supplied by the library in the late 1970s and 1980s. On investigation, a number of these records lacked 852 tags or shelfmarks resulting in a disappointing 24,223 records loaded into GEAC Advance in March 2007. This unfortunate development had a negative effect on annual targets. However the project received a major fillip when Professor John Byrne of the School of Computer Science met with the Steering Committee to discuss the online conversion of the Printed Catalogue. Thanks to Professor Byrne’s sterling work a stand-alone electronic database was already available for consultation in the Department of Early Printed Books. Progress was swift and June 2008 saw the online catalogue main menu get an additional search option with a link
 to the digital images of the 1872 Printed Catalogue Online thus making it accessible to users worldwide. This major development helped achieve one aim of the project and allowed the team to concentrate solely on the records contained in the Accessions Catalogue. 

In 2007 a review of staffing requirements by the Steering Committee saw the team expand with the creation of two new Library Assistant posts. Of the six initial recruits to the project, three remained for the full four years. The experience they offered to the project during the last year proved invaluable.  By the end of the project in August 2009, thirteen people had being directly employed over various lengths of time. A substantial amount of time was devoted to recruitment, staff training and induction. Emphasis was placed on the continued professional development of staff throughout the project. Funding was released for a variety of courses ranging from a week-long intensive language course, to attendance at LAI Rare Books Group workshops. The College was also in a position to assist with fees for external professional library courses undertaken by Project Team members. 
In October 2007 the Library was awarded a grant under the HEA / NDP Research Equipment Renewal Grant Scheme to acquire a new Library Management System (LMS). The installation period from July –August 2009 of Millennium resulted in limited access to online resources which had a negative effect on output in the final quarter. Provision, however, was made for the team to continue their work using the familiar but now redundant GEAC Advance system and a gap load of records be imported into the new Innovative Interfaces Millennium on completion of the project. 
Mellon Project Review
The project can be viewed as a success on many levels. The initial target of sourcing 400,000 records was within reach with a final figure of 342,843 new records now available for consultation in our web catalogue. Additional to this figure the consultations with Professor John Byrne helped ensure that access to c.180, 000 records of the Printed Catalogue was made available online. All staff involved in the project gained valuable experience and worked at all times to ensure its success. Not only has the Library and its users gained from the improved availability and accessibility of many catalogue records, it will also gain from the new skills and knowledge acquired by all staff members involved over the four year period. The high calibre of staff recruited to work on the project and the dedication shown over the four years is epitomised by the fact that two members worked towards a achieving a recognised professional qualification in Librarianship, whilst another member is close to completing a Ph.D. in Political Science. 

Tangible benefits of the effort are visible at the various issue desks in the Library. Scholars are discovering and requesting an increasing amount of ‘Mellon’ titles from the web catalogue. This is extremely encouraging and justifies the time, effort and expenditure devoted to the project. Along with enhancing 11,037 records the project created 6,951 new records whose bibliographic data is now available for use by the libraries worldwide. With such a large number of records available online the academic merits of titles available vary from mid-16thc. Works of Virgil to The atmospheric poisoning of houses by arsenical wall papers of all colours (London, 1872). In 2004 Dryden scholar and academic Steven Zwicker visited TCD library. He was surprised to discover a wealth of Dryden’s work in our Library as his preliminary online search failed to yield satisfactory results. He gave a commitment to support any bid the Library may put forward to fund a retrospective catalogue conversion. It is pleasing today to see The works of John Dryden... by Sir Walter Scott (Edinburgh, 1882-93) listed in our web catalogue among 860 other Dryden titles.
The table and chart below illustrate the source and quantity of records loaded into the web catalogue by the Mellon Project.
	
	
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	Totals

	
	
	
	
	
	
	
	

	CURL/RLUK records
	
	3706
	47637
	53560
	91519
	87822
	284244

	RLIN/OCLC records
	
	168
	2198
	1290
	5770
	8849
	18275

	ESTC downloads
	
	0
	0
	24223
	0
	0
	24223

	Original records
	
	90
	1841
	1766
	1794
	1460
	6951

	Additional items added
	
	151
	3567
	2197
	1354
	1881
	9150

	Total new items
	
	4115
	55243
	83036
	100437
	100012
	342843

	Records enhanced
	
	0
	0
	1901
	5004
	4132
	11037

	Duplicate records deleted
	
	0
	0
	540
	713
	889
	2142

	TCD record already exists
	
	156
	2511
	3366
	7627
	10682
	24342
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Future Retrospective Conversions Projects in Trinity College Library

While progress over the last 4 years has been encouraging there is ample scope to continue to invest in retro-conversion projects. The Accessions Catalogue remains to be completed - records for important works by significant Irish authors (in literature, Synge, Wilde and Stephens; in theology, Troy, Trench and Whately; in history, Stokes and Wadding; in music and classics, C.V. and W.B Stanford respectively), Voltaire and Wordsworth, among others await inclusion. The full integration of the 1872 Printed Catalogue Online into the library web catalogue and the enhancement of pre-1900 imprint records would be a logical step. 
Retrospective Conversion Projects: Some Considerations
From my experience of working on the Mellon Project I would suggest that initial research on the extent of the workload is critical. Once quantified, a Predetermined Motion Time System (PMTS)
 study should ensure an accurate timescale for completion is in place. Examining various options such as in-house v external contracts, and bibliographic resources available to an institution will also require further assessment. Any application for external funding will have to illustrate not only the importance of the work to the institution but that the chosen methodology is the best option available. I would propose that an organisation contemplating a similar project should view the work in stages. Being overly ambitious in the early years will lead to difficulties heading towards completion. For example, Phase I may solely involve sourcing records; Phase II the enhancement of records; Phase III sourcing records for uncatalogued collections; Phase IV digitisation of the titles including metadata from the sourced records. 
Communication is also a vital component of any project. In the case of the Mellon Project the Steering Committee met regularly and reported to Library management and to the Board of the Mellon Foundation. As new developments arose they were discussed and the various bodies involved were updated on decisions in a timely fashion. Philanthropic institutions are generally more receptive to further applications if a healthy relationship exists through regular communication, reporting and meeting of targets.

 Do not feel tied to the initial proposal. The library environment is changing all the time and a dynamic project should be willing to take advantage of any opportunities as they arise.  The failure to deviate from a plan composed any number of years ago should receive more scrutiny than any successful changes implemented thorough out the project’s lifetime.  For example the Mellon Project Steering Committee examined output in year two and successfully budgeted accordingly to recruit two new personnel.  
Finally, any project will only succeed if the individuals involved in its implementation are motivated and dedicated to their role. Expenditure on recruitment, staff training and continued professional development should be viewed as an investment and not as a drain on resources. Detailed pre-planning and organising cannot compensate for the effects of a de-motivated project team. With correct structures in place a project can overcome most impediments by keeping human resource management a high priority.
The Mellon Project staff 2005-2009

Barbara Bidzinska, Library Assistant. April 2007-August 2009.

Mercedes Blanco, Library Assistant. April 2007-August 2009.

Aoife Doherty, Library Assistant. August 2005-August 2009.

Chlora Hall, Library Assistant. August 2005-January 2007.

Mary Higgins, Higher Library Assistant Executive (part time). September 2007-August 2009

Catherine McDonagh, Library Assistant. October 2008-August 2009.

Helen McMahon, Library Assistant. January 2008-August 2008.

Shane Mawe, Project Manager. October 2007-August 2009.

Encarna Moral, Assistant Librarian. August 2005-August 2009.

Eileen O’Neill, Library Assistant. April 2007-August 2009.

Nicole Seabrook, Project Manager. August 2005-July 2007

Aimée Van Wylick, Library Assistant. August 2005-September 2007.

Darina Wade, Library Assistant. August 2005-August 2009.

The project also received support from many staff members most notable Robin Adams, Jessie Kurtz, Professor John Byrne, Charles Benson, Margaret Flood, Peter Guilding and Barbara McDonald, Brid Connelly, Roy Stanley, Victoria Smyth, Niamh Harte, Geraldine Ryan and Helen Beaney.

Shane Mawe, BSc(Econ), ALAI, MCLIP is Assistant Librarian, Department of Early Printed Books, Trinity College Dublin
� http://www.mellon.org/


� http://www.admin.cam.ac.uk/news/dp/2002122003


� https://www.cs.tcd.ie/1872catalogue/index.php


�A method of setting basic times for doing basic human activities necessary for carrying out a job or task.





