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attributes and deficits, specifically

relating to programme objectives, performance, staff
dynamics and communication systems.

Training Needs: Staff identification of training needs in
a range of specific areas.

*Pressures for change: Staff perceptions of sources of
change, Internal: (e.g. service users, managers, staff) or
external (e.g. regulation, funding).

Motivation for
change

.
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*Mission: Clarity of organizational goals.
+Cohesion: Dynamics between staff; levels of teamwork
co-operation and trust.

sAutonomy: The degree to which the programme
facilitates independent decision making.
sCommunication: The degree to which information is
shared, effectiveness of formal and informal networks
and interactions with managers.

Stress: staff perceptions of workload, pressure and
levels of frustration amongst staff.
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“.to facilitate change and embrace new ideas.
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physical environment.
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Training resources: Emphasis placed by programme on
mmmamwm

wum and provision of computerized
systems and hardware.
sinternet: Staff ease of access to e-communications and
utilisation of internet for professional

.
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*Growth: The degree to which staff are provided with
and utilise opportunities for professional development.
+Efficacy: Staff beliefs about their own professional
abilities and ability to perform effectively.

sinfluence: Degree to which an individual provides
support for others and influences decision making.

«Adaptability: Staff capability, willingness to learn and
adapt new ideas.

Figure 1: ORC scales, subdomains and what they measure (Kelly, 2018)
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